
 

Minesite: Semirara Island, Caluya, Antique 
Head Office: 2nd Floor DMCI Plaza, 2281 Chino Roces Ave., Makati City 

Tel. No.: (632) 888-3000 / 816-7301 – 10 • Fax: (632) 816-7185  

SEMIRARA  
MINING  

CORPORATION 
 

 
 

       May 24, 2012 
 
 
 
THE PHILIPPINE STOCK EXCHANGE, INC. 
3rd Floor, Philippine Stock Exchange Plaza 
Ayala Triangle, Ayala Avenue, Makati City 
 

Attn.:  Ms. Janet A. Encarnacion 
  Head, Disclosure Department 
 
 Re: Amended Annual Report (SEC Form 17-A) for the year 2011 
 
Gentlemen:   
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well as security ownership of management, among others.  Kindly note that all 
amendments thereto are underlined for your convenience. 
  

Thank you. 
    





 

0 0 0 0 0 0 0 9 1 4 4 7 

SEC Registration Number 
 

   S E M I R A R A  M I N I N G  C O R P O R A T I O N    

                                  

                                  

                                  

                                  

 (Company’s Full Name) 
 

  2 N D  F L O O R  D M C I  P L A Z A  B U I L D I N G   

    2 2 8 1  P A S O N G  T A M O  E X T E N S I O N     

             M A K A T I  C I T Y           

                                  

(Business Address: No. Street City/Town/Province) 
 

Atty. John R. Sadullo  888-3000 
(Contact Person)  (Company Telephone Number) 

 

1 2  3 1          1 7 - A - A              

            (Form Type)          Month  Day 
(Fiscal Year)                    (Annual Meeting1) 

 

 
(Secondary License Type, If Applicable) 

 

CRMD              

Dept. Requiring this Doc. Amended Articles Number/Section 
 

              Total Amount of Borrowings 

                     

Total No. of Stockholders              Domestic  Foreign 

 

To be accomplished by SEC Personnel concerned 
 

                        

File Number  LCU             

                        
Document ID  Cashier             

 

S T A M P S 

Remarks: Please use BLACK ink for scanning purposes. 

 

                                                 
1 First Monday of May of each year. 

COVER SHEET  





 

 - 2 - 

 

 

SEMIRARA  
MINING  

CORPORATION 

(b) Has been subject to such filing requirements for the past ninety (90) days. 
 

Yes (   )                    No () 
 

(c) State the aggregate market value of the voting stock held by non-affiliates of the 
Registrant. 

 

Name No. Of Shares 
Held 

% of Total Aggregate Market 
Value 

PCD Nominee Corp. (NF) 48,268,261 13.55% P10,686,592,985.40 

Others 55,382,594 15.55% 12,261,706,311.60 

TOTAL 103,650,855 29.10% P22,948,299,297.001 

 
 

                                                 
1 Computed on the basis of closing price at P221.40/share as of December 29, 2011 as quoted by the Philippine Stock 

Exchange. 
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NON-FINANCIAL DISCLOSURE REQUIREMENTS 
 

PART I- BUSINESS AND GENERAL INFORMATION 
 
A. DESCRIPTION OF BUSINESS 
 

(1) Business Development 
 

(a) Form and year of organization. -  The Company was incorporated on February 26, 
1980 to explore, develop, and mine the coal resources in Semirara Island. The 
Company has three (3) wholly-owned subsidiaries, namely:  
(i)  SEM-Calaca Power Corporation (SCPC) was incorporated on November 19, 2009 

to engage in the business of power generation; 
(ii) SEM-Cal Industrial Park Developers Inc. (SIPDI) was incorporated on April 27, 

2011 to engage the development of economic zone in accordance with Republic 
Act No. 7916, as amended, otherwise known as the Special Economic Zone Act of 
1995; and 

(iii) Southwest Luzon Power Generation Corporation (SLPGC) was incorporated on 
August 31, 2011 to engage in the business of power generation. 

 
(b) Any bankruptcy, receivership or similar proceedings. - None. 

 
(c) Any material reclassification, merger, consolidation, or purchase or sale of a 

significant amount of assets not in the ordinary course of business. - None. 
  

(2) Business of Issuer 
 

(a) Description of Registrant 
 

(i) Principal product or services and their markets. - The Company generates its 
revenues through the production of sub-bituminous coal. The coal handling 
services at the National Power Corporation’s Calaca Power Plants, located in 
Batangas was terminated after the Company’s wholly-owned subsidiary, SCPC 
acquired ownership over the Calaca Power Plants in December 2, 2009. Over the 
years the Company diversified its coal market.  In 2010, volume sold to export 
market accounted for 57% of the total coal sales, the power generation sector 24%, 
cement and other industries at 19%.  Year on year, market share varies depending 
on the demand from each of the major market sector. The Company’s wholly-
owned power subsidiary, SCPC  supplies power under various bilateral contracts 
and its excess power generated are sold to Whole Sale Electricity Sport Market 
(WESM) or the spot market.   SIPDI intends to develop certain areas within the 
premises of the Calaca Power Plant into an economic zone to cater certain 
industries that will benefit due to its proximity to Calaca Power Plants.  To date, 
approval to develop the areas within the Calaca Power Plants is pending with the 
Philippine Economic Zone Authority (PEZA).  Finally, SLPGC is the project 
company that will own, develop and operate the proposed 2x150 MW Coal Fired 
Thermal Power Plant to be located adjacent to the Calaca Power Plants own by its 
affiliate, SCPC.  

 
(ii) Percentage of sales or revenues and net income contributed by foreign sales for 

each of the last three years. – For the coal segment, foreign sales accounted for 
53% of gross coal sales revenues and around 30% in net income after tax.  For the 
power revenue, 100% is local sales.  

  
(iii) Distribution methods of the products or services. – In general Marketing policy 

is to sell directly to ultimate consumers for local sales on FOB basis. Export sales 
are distributed through coal traders, also on FOB basis. 
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(iv) Status of any publicly-announced new product or services.  - Not applicable. 

 
(v) Competition. - Competition is insignificant in so far as domestic coal mine is 

concerned.  The Company remains the largest coal producer in the Philippines.  
Based on the 2010 production data from Department of Energy, the Company’s 
production output accounted for 95.7%% of total production in the Philippines of 
7.33M MT while the nominal balance is shared by small-scale mines in Cebu, 
Batan Island, Albay and other areas.  Nonetheless, domestic coal demand is still 
anchored heavily on imported coal. In 2011, the Company contributed 7.12 
million metric tons (MT) to the country’s coal production.   The competitiveness 
of domestic coal producers is threatened by the more superior quality of 
imported coal as well as the government’s policy on liberalization.  This is 
however compensated by the Department of Energy's policy to promote 
indigenous energy resources and lower freight costs of local coal vis-à-vis 
imports. The Company remains to be competitive while it continues to exert 
efforts to improve the quality of its coal and keep production costs low. Common 
Effective Preferential Tariff rates (CEPT) on coal among ASEAN member nations 
is 0%, outside ASEAN, the tariff rate is at 5%.   

 
To be competitive, local coal industry must be priced competitively against 
imported coals, currently from, Indonesia, China & Australia.  Pricing of 
domestic coal is based on import parity inclusive of taxes and duties (at the 
current rate of taxes and duties).  With the inherent quality of Semirara coal, it is 
estimated that it will be used by approximately 50% of the total Philippine 
market. The promptness of delivery and quality of coal is required. The power 
companies are mostly located in Luzon and a few in the Visayas and Mindanao. 

 
(vi) Sources and availability of raw materials and the name of Principal suppliers; 

any major existing supply contracts. - The Company has a Coal Operating 
Contract (COC) with Department of Energy (DOE) in 1977 (amended 1981) for 
the exploration, development, mining and utilization of coal over Semirara 
Island, Antique pursuant to PD 972.  On May 13, 2008, the DOE approved the 
term extension of the Company’s COC from July 13, 2012 to July 14, 2027.  
Semirara Island has an estimated coal reserve of 150 million metric tons 
representing 50% of the country’s known coal reserve.  On November 12, 2009, 
DOE and the Company executed Second Amendment to Coal Operating Contract 
No. 5.  The second amendment amended the coordinates of the contract area to 
include a land area of 3,000 and 4,200 hectares, more or less situated in Caluya 
Island and Sibay Island, Antique. 
 
Currently, the Company has an existing coal supply contract with SCPC. 
Potential requirement of the Calaca plants is approximately 1.5 to 2.0 Million 
MTs.  In March 2003, NPC had tested our coal for its Masinloc plant while 
deliveries were made to Sual and Pagbilao Power Plants in 2004 and 2005. These 
plants have potential market of 600,000 to 800,000 Mts of coal per annum for 
Semirara coal.  

 
(vii) Dependence upon a single customer. – The Company has already weaned itself 

from single customer dependence after successful market diversification. For the 
year 2011, export sales posted at 37% from 57% in 2010 of the Company’s total 
volume sold and 36% from 53% in 2010 in terms of value, while sales to Calaca 
Power Plant was at 22% from 13% in 2010 at 19% from 14% contribution in sales 
value.  The balance was shared among other power plants, cement plants and 
other industries.  
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       Historically, approximately 98% of the Company’s revenue streams are from then 
NPC Calaca Plants.  NPC’s consumption of Semirara Coal has steadily increased 
since the Company worked on improving the quality of its coal.  Note that the 
Company started washing 25% of its production in mid-1999.  Resultantly, its 
market has widened, to include other power plants, the cement industry and 
other small industrial plants and in 2007, Semirara coal was tested by the export 
market.  In 2007, NPC’s share in volume and value of the Company’s sales went 
down to 38% and 45%, respectively, from 63% to 68% in 2006.  In 2008, NPC 
share in volume and value further dropped to 24% to 40% due to steady increase 
in total volume sold resulting from increase in domestic sales to other power 
plants and industries and export sales as well.  In 2007, sale to domestic 
customers (outside NPC) accounted for 39% and 37%, respectively, in terms of 
volume and value, and rose to 46% in volume and decreased by 27% in value in 
2008.  Likewise, in 2007, export sales’ share in volume and value registered at 
22% and 18%, respectively, and went up to 30% and 22% in 2008.  In 2009, NPC 
Calaca Power plants’ share in volume remained at 24%, while in terms of value it 
slid to 39%.  Market share of domestic customers, other than NPC registered at 
25% for both volume and value. Notably, the share of export market went up to 
51% and 37% in volume and value respectively in 2009.  In December 2009, the 2 
x 300 MW power plants of NPC at Calaca, Batangas were turned-over to 
Semirara Mining Corporation after successful privatization of PSALM of said 
power plants. 

 
(viii)Transactions with and/or dependence on related parties. -  Please refer to Note 

18 (Related Party Transactions) of Notes to Parent Company Financial Statements 
and Note 17 (Related Party Transactions) of Notes to Consolidated Financial 
Statements. 

 
 The company has no other transaction with other parties (outside the definition 

of “related parties”) whom the company or its related parties have relationship 
that enables the parties to negotiate terms of material transactions that may not 
be available from other, more clearly independent parties on an arm’s length 
basis.  

 
(ix) Patents, trademarks, copyrights, licenses, franchises, Concessions and royalty 

agreements held. - Under its Coal Operating Contract, the Company is obligated 
to pay royalties to the Department of Energy (DOE) – 3% royalty based on FOB 
sales and compensation for entry and use of private lands under the provisions of 
PD 972, as amended by PD 1174, to land owners–P0.50/MT for untitled land and 
P1.00/MT for titled land. 

 

(x) Need for any government approval of principal products or services. - The 
Company  has secured permits and licenses from the government as follows:  a) 
Coal Operating Contract with the DOE effective until 20122; b) Mineral 
Exploration Permit 99-001-VI issued by the DENR renewable every 2 years; c) 
Environmental Compliance Certificate (ECC) No. 9805-009-302 issued by the 
DENR effective for the duration of the projected; d) Business Permit issued by 
Caluya, Antique; e) Aerodrome Rating Certificate No. 218 issued by the ATO-
yearly renewable by site; f) Certificate of Registration of Port Facilities No. 149; 
and g) Special Land Use Permit No. 03-207 issued by the DENR.   

 
(xi) Effect of existing or probable governmental regulations on the business. – 

None  
 

                                                 
2 Extended on May 13, 2008 for 15 years or until July 14, 2027. 
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(xii) Estimate of amount spent on research and development Activities (2 fiscal 
years). - None. 

 
(xiii) Costs and effects of compliance with environmental laws. - The Company has 

programs being implemented to comply with the conditions of ECC, which 
includes the Regular Monitoring by the Multi-partite Monitoring Team (MMT), 
Marine Assessment Studies/Surveys, and Social & Environmental Development 
Programs such as expanded mangrove areas, initiated and supported livelihood 
projects, implemented reforestation programs on the island and cultivated 
marine sanctuary i.e. giant clams and abalones. . The Company has spent P428.17 
Million for these activities from 1999-2011.  The Company has established an 
Environmental Monitoring Fund for MMT, which has an initial amount of 
P600,000.00 determined by the work and financial plan of the Monitoring Team.  
Also, an Environmental Guarantee Fund was established with a cash component 
of 1.5 Million.  This enables the continued mining operations of the Company.  

 
(xiv) Total number of employees. - The average number of personnel of the 

Company is 2,195 and 2,137 for the years 2011 and 2010, respectively, inclusive of 
employees based at the Company’s head office in Manila. Out of the 2,195 
employees for 2011, 258 are employed by the Company while the rest are 
employed by DMC Construction Equipment Resources, Inc., an affiliate of Dacon 
Corporation, as contractor of the Company.  The breakdown of the Company’s 
employees according to type is as follows: 

 
Executive 8 
Managers 25 
Supervisors 47 
Rank and File 178 

Total 258 

 
On the other hand, in 2011 the average number of personnel working at the 
SCPC’s Calaca Power Plants is 420, 310 of which are employees of the O&M 
contractor. In 2010 it was 2,137, 293 of which are employees of the O&M 
contractor.. The other subsidiaries, namely, SLPGC and SIPDI are not operational 
hence, no employees were hired for both. 

 
A new CBA was signed between the Company and Semirara Mining Corporation 
Labor Union (SMCLU) last December 14, 2006, which will last five (5) years after 
effectivity.  There was a notice of strike which, however, did not materialize due 
to settlement resulting in the signing of the new CBA. After the expiration of the 
CBA on August 31, 2011, no new CBA was executed by SMCLU and the 
Company.  Meanwhile, there are no existing labor unions in the Company’s 
wholly-owned subsidiaries. 
 

(xv) Major Risks.  - Major business risks are operational, regulatory, and financial 
risks.  For Financial Risk Management Objectives and Policies, please see details 
in Note 28 to the Audited Consolidated Financial Statements.  The operational 
and regulatory risks are being mitigated by the company’s compliance to its IMS 
Policy which is ISO certified.  Its Integrated Management System (IMS) covers 
the following:  Quality Management System (ISO9001:2008), Environmental 
Management System (ISO 14001:2004) and Occupational, Health and Safety 
System (OHSAS 18001:2007).  The Company is ISO certified since 2008.  
Meanwhile, its power subsidiary mitigates its business risks by employing 
equipment redundancy to manage the risk of prolonged unplanned shutdowns 
and by securing business interruption insurance for its power plants. 
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B. DESCRIPTION OF PROPERTY 
 

(1) Property. - The mine site located in Semirara Island, Caluya, Antique, is part of the coal 
mining reservation under Proclamation No. 649 issued by then President Manuel L. 
Quezon on November 20, 1940.  Certain areas in the minesite are leased property. The 
infrastructures and road network, office administration buildings, and power plants, are 
some of the improvements made by the Company on the leased area, as well as the 
following: 
 

 No. of Units 

Building /Offices  

AdministrationBuilding 1 
Site Office 1 
AuxiliaryBuilding 1 
LaboratoryBuilding 1 
Washing Plant Office 1 
Power Plant Shed 1 
Product Field Office 1 
Service Base/Pit Shop Building 1 
BriquettingBuilding 1 
Ice Plant 1 
Genset Shed at Power Plant 1 
MagazineBuilding 3 
PotteryBuilding 1 
Water Refilling Station 1 
Classrooms for DivineWordCollege 6 
STCI Lecture & Admin Building 6 
STCI Workshops Building 4 
STCI Tool Rooms Building 4 
STCI Faculty Office 2 
Classrooms for Semirara Training Center  2 
Classrooms for Semirara Elementary 4 
Classrooms for Villaresis 4 
Classrooms for Sabang 4 
Humic Acid Plant Building 1 
Kiln Building Lime Plant 1 
Oxy/Acetylene Building 1 
MS4 Building 1 
Dynamite Magazine Building 1 
Mirrless Black Stone 1 
Staff House at Tabunan 4 
Marine Laboratory at Tabunan 1 
Messhall/ Kitchen at Tabunan 1 
Hatchery at Tabunan 1 
Messhall at waffle crete 1 
Covered tennis court 1 
Mine pit shop 1 
Workshop 1 
Shipping office 1 
Semirara High School 12 
Bunlao Elem School 6 
Combine Technical Office 1 
Resident Manager’s Office 1 
Mobile maintenance repair shop 1 
Motorpool extension 1 
Warehouse extension 1 
HRD Office & library 1 
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Core shed 1 
 
Housing 

 

Bachelor’s Quarters 6 
Ladies Quarters 2 
Quadruplex 24 
Group Staff house 5 
Individual Staff house 3 
Laborer’s Clusters 36 
Food House 3 
Molave Heights (Laborer’s Unit) 710 
Pinatubo 51 
Kalamansig 78 
Lebak 145 
  
Others  
Commissary Building 1 
Wet Market 1 
Hospital 1 
Guardhouse 2 
Site Hangar 3 
Site Chapel with Convent 1 
School Building 1 
Smart Cell site 1 
Multi-purpose Gym 4 
Slaughter House 1 
Coast Guard Building 1 
MS2 Office 1 
Chapel Bell Tower 1 
Boys Quarter (for altar boys) 1 
Waffle Crete Building 1 
Wet Market  2 
Dry Market 3 
ATM Machine Building  1 
MS1 near Hospital 1 
Multi-purpose Center at Bunlao 1 

 
All properties with the net book values are active assets.  These are all located in Semirara 
Island, Caluya, Antique (mine site).  All properties are free of any liens and 
encumbrances except some mining equipments used as collateral for the Company’s 
loans.  
 
The Company also invested in conventional and continuous mining equipments and 
other equipment worth P3.292 Billion and P2.851 Billion for years 2010 and 2009, 
respectively. 
 
Except from those properties stated above the Company has acquired four condominium 
units. For further reference, please refer to Note 9 and 8 of Notes to Parent Company and 
Consolidated Financial Statements in audited report 2011, respectively.  
 
On the other hand, its power subsidiary, SCPC owns the following equipment, structures, 
buildings and improvements located over parcels of land subject of a lease contract for 25 
years with the Power Sector Assets Liabilities and Management Corporation (PSALM) at 
Calaca, Batangas: 
 

1. 2x300 MW units of the Calaca Power Plant with its major components and 
accessories 
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2. Staff Housing Units 
3. Guest House 
4. Pier 
5. Conveyor Unloading System 
6. Coal Stockyard 
7. Administrative Building 
8. Motorpool 

 
On July 4, 2011, SCPC exercised its option to buy several parcels of land with an 
aggregate area of 29.3 hectares, subject of the lease from PSALM all located within the 
premises of the Calaca Power Plants.  SCPC assigned to its option to buy over an 
additional 8.2 hectare lot to the Company which option was exercised on July 4, 2011. 

   
(2) Mining and Oil Companies. - The mining claims are located in Semirara Island, Caluya, 

Antique covering an area of 3,832 hectares.   On March 10, 1999, the Company was 
granted an Exploration Permit for a period of two years and renewable for a like period 
for a maximum of 6 years.  The Exploration Permit is for limestone, silica and other 
quarry minerals. On June 28, 2004, the Mines & Geoscience Bureau issued a renewal of 
the permit.  The Company during the term of the Exploration Permit undertook 
geological mapping, rock sampling and analysis and beneficiation testing. The 
preliminary exploration conducted by the Company indicates a considerate resource of 
limestone, silica and clay with potential commercial value. 
 

C. LEGAL PROCEEDINGS  
The following are the existing legal cases of the Company: 

 
1. The HGL Case. - Sometime in January 2004, the Company received a complaint filed by 

HGL Development Corporation (“HGL”). The facts are as follows: 
 
On August 28, 1984, HGL entered into a Forest Land Grazing Lease Agreement (FLGLA 
No. 184) with the Department of Environment and Natural Resources (“DENR”) covering 
a 367-hectare land located at the barrios of Bobog and Pontod, Semirara, Antique. In its 
Order dated December 6, 2000, the DENR cancelled FLGLA No. 184 explaining that the 
subject area is within the coverage of Proclamation No. 649, which set apart the island of 
Semirara in the Province of Antique as coal mining reservations.  HGL filed a letter 
requesting a reconsideration of the Order but the request was denied in the DENR’s 
letter-Order dated December 9, 2002. 
 
The Caloocan Case:  
On November 17, 2003, HGL filed a complaint against the DENR for specific performance 
and damages in Branch 121, Regional Trial Court of Caloocan City (RTC-Caloocan). HGL 
prayed that DENR should perform its obligations under FLGLA No. 184 and pay HGL 
for moral and exemplary damages and attorneys’ fees. 

 
On March 2, 2004, the Company filed a Motion for Intervention because the Order 
canceling FLGLA No. 184 sought to be reconsidered by HGL covers property located in 
the island of Semirara, Antique, which was granted by RTC-Caloocan. Subsequently, the 
Company filed a Motion to Dismiss on the ground of lack of cause of action/jurisdiction 
and forum shopping.  The Company’s prayer for dismissal and its subsequent Motion for 
Reconsideration having been both denied, the Company filed its Petition for Review with 
the Court of Appeals (CA) on November 28, 2005 on the premise that RTC-Caloocan has 
no jurisdiction over the case. 
 
On January 16, 2007, the CA reversed RTC–Caloocan’s decision and finding grave abuse 
of discretion on the part of the presiding judge for failing to dismiss the case for lack of 
jurisdiction.  The CA ruled that the DENR Order canceling the FLGLA No. 184 of HGL 
had long been final and executory on account of its failure to appeal said Order to the 
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Office of the President.  Eventually, HGL’s Motion for Reconsideration was denied by the 
CA and accordingly dismissed the case. 

 
Due to CA’s denial of HGL’s Motion for Reconsideration, a Petition for Certiorari (SC 
G.R. No. 177844, 2nd Division) was filed by HGL before the Supreme Court (SC) on 
November 14, 2007, which was denied by the SC for failure of HGL to sufficiently show 
any reversible error in the assailed CA decision and further denies HGL’s motion for 
leave and first and second motions of time to file a reply to the Company’s comments on 
the petition.  HGL’s Motion for Reconsideration was denied with finality by the SC on 
July 2, 2008. 
 
Meanwhile, in a case docketed as SC G.R. No. 180401, 1st Division (DENR vs. HGL), 
DENR’s Petition for Certiorari was denied by the SC on February 4, 2008.  DENR then 
filed its Motion for Reconsideration on March 25, 2009, which later denied by the SC with 
finality. 
 
Citing as basis the dismissal of the RTC-Culasi of SMC vs. HGL (the Culasi Case) on the 
ground of forum shopping, SMC filed a Motion to Dismiss with the RTC-Caloocan (Civil 
Case No. C-20675).  However, RTC-Caloocan denied the motion on December 24, 2008 
and cited the SC decision on G.R. No. 180401 (DENR vs. HGL) to sustain its decision to 
retain jurisdiction over the case.  With the denial of its MR on June 24, 2009, the Company 
filed its Petition for Certiorari with the CA on September 14, 2009.  The case is pending to 
date. 

   
The Culasi Case: 
HGL also filed a separate case against the Company on November 17, 2003 in Branch 13 
of the Regional Trial Court of Culasi, Antique (RTC-Culasi) for the recovery of their 
alleged possession of a 367-hectare land located at the barrios of Bobog and Pontod, 
Semirara, Antique. HGL prayed for (i) the issuance of a preliminary mandatory 
injunction in order to secure immediate possession of the property pending litigation, 
and (ii) actual, moral and exemplary damages and attorney’s fees in the total amount of 
P10 million. The Company received the summons on January 15, 2004. 

 
On February 6, 2004, the Company filed its Answer and prayed for the outright 
dismissal of the case for being baseless and unfounded as the Order canceling FLGLA 
No. 184 had long been final and executory and can no longer be disturbed.  The 
Company claims exemplary and moral damages and attorneys’ fees. 

 
On September 16, 2004, the RTC-Culasi granted HGL’s prayer for preliminary 
mandatory injunction, which order was affirmed by the CA-Cebu.  The Company 
elevated the case to the SC by way of Certiorari with prayer for Temporary Restraining 
Order (TRO) and/or Injunction to be issued against HGL, the CA-Cebu and RTC-Culasi. 
The SC initially granted the TRO on March 2, 2005, but on December 06, 2006, the SC 
promulgated its decision, which denied the Company’s Petition for Certiorari.  On 
January 18, 2007, the Company filed its Motion for Reconsideration and later on January 
25, 2007 due to the ruling by the CA in the Caloocan case filed a Supplemental Motion 
for Reconsideration.    

 
On February 14, 2007, the SC denied with finality the Company’s Motion for 
Reconsideration and its supplement to the aforesaid motion for lack of merit. 

 
Meanwhile, on July 16, 2007, the RTC-Culasi dismissed the main case, as the two (2) cases 
filed by HGL was a deliberate violation of the rule on forum shopping.  RTC-Culasi 
further stated in its decision that in both cases, HGL’s cause of action rests on the validity 
of its FLGLA No. 184.  HGL filed its Motion for Reconsideration, but on November 20, 
2007, RTC-Culasi ruled against HGL.  No appeal was taken by HGL. 
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Thereafter, on February 5, 2008, HGL filed before the SC a Petition for Indirect Contempt 
docketed as “HGL Development Corporation, represented by its President, Henry G. Lim, 
Petitioner vs. Hon. Rafael L. Penuela, in his capacity as Presiding Judge of RTC-Culasi, Antique, 
Branch 13, and Semirara Coal Corporation (now Semirara Mining Corporation, Respondents,” 
SC G.R. No. 181353.  HGL alleged, among others, that the dismissal of the Culasi case 
constitutes indirect contempt as HGL was not able to implement the SC’s decision dated 
December 6, 2006 (affirming the earlier order of RTC-Culasi granting HGL’s prayer for 
preliminary mandatory injunction) and resolution dated February 14, 2007, as RTC-
Cualsi dismissed the main case or the Culasi case on the ground of forum shopping.  The 
Company filed its Comments/Opposition to the Petition.  Subsequently, the SC required 
the parties to submit their respective Memoranda.  The case is pending to date. 

 
2. Tax Refund/Credit Case. - The Company filed various cases against the Commissioner of 

Internal Revenue (CIR) before the Court of Tax Appeals (CTA) for tax credit/refund due 
to erroneously withheld and remitted VAT on coal sales by National Power Company 
(NPC) to the Bureau of Internal Revenue in the total amount of P190,500,981.23. 
 
2.1. CTA Case No. 7717. – On October 13, 2009, the CTA rendered a Decision granting the 

Company’s petition in the amount of P11,847,055.07 for the month of December 2005.  
On August 10, 2010 issued a Writ of Execution on its decision dated October 13, 2009.  
The Writ of Execution was served to BIR on August 13, 2010.  This notwithstanding, 
the Company’s tax credit certificate remained pending with the BIR’s Appellate 
Division. 

 
2.2. CTA Case No. 7867. – On January 4, 2011, the CTA rendered a Decision granting the 

Company’s petition in the amount of P15,292,054.91 for the month of January 2007.  
CIR’s Motion for Reconsideration was denied on March 22, 2011.  CIR appealed the 
case to CTA En Banc.  As of September 14, 2011, the case was submitted for decision. 

 
2.3. CTA Case Nos. 7727 & 7783. – On February 10, 2011, the CTA rendered a Decision 

granting the Company’s petitions in the amount of P86,108,626.10 for the period 
covering January 1, 2006 to June 30, 2006.  On February 22, 2011, Respondent CIR 
filed a Motion for Reconsideration and the Company filed its Opposition thereto on 
March 8, 2011.  The CIR elevated the case to CTA En Banc.. As of August 31, 2011, the 
case was submitted for decision. 

 
2.4. CTA Case Nos. 7822 & 7849. - On March 28, 2011, the CTA rendered a Decision grating 

SMC’s petition in the amount of P77,253,245.39 for the periods covering July 1, 2006 
to December 31, 2006.  On April 12, 2011, Respondent CIR Motion for 
Reconsideration, was denied on June 3, 2011.  The CIR elevated the case to CTA En 
Banc..  As of August 24, 2011, the case was submitted for decision. 

 
3. Business Tax Case.  - On February 26, 2007, the Company filed a complaint (SMC vs. 

Municipality of Calaca, RTC, Br. 137, Makati City, Civil Case No. 07-180) to seek the 
reversal and cancellation of the tax assessment by the Municipality of Calaca for unpaid 
business tax for the CY 2003, 2004 and 2005 in the amount of P66,685,189.00.  The basis of 
the claim is that since coal is being delivered to the port of Calaca and that the Company 
is doing business there as shown by the existence of an office; therefore, the situs of 
taxation is in Calaca.  The Company maintains that it is not maintaining an office in the 
Municipality of Calaca, despite delivery to NPC-Calaca, hence the proper situs of taxation 
is not in Calaca but in its principal office.  The case was raffled after failure of Judicial 
Dispute Resolution (JDR). 

 
4. Real Property Tax Case. - On February 19, 2008, the Municipality of Caluya Antique filed 

a case against the Company (Municipality of Caluya, Antique vs. SMC, Civil Case No. C-
051, RTC-Culasi, Branch 13) for enforcement of the compromise agreement against the 
Company submitted to the RTC on November 17, 2003 involving the balance of 
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P82,979,702.24 in real property taxes for lots located in Semirara Island.  The Company 
maintains that the Motion for Execution has no legal basis and premature due to a clause 
in the compromise agreement requiring the parties first determines the correctness of the 
tax assessments which shall be subject to the verification of the parties.  This has not been 
complied.  The case is pending with the Court. 

 
5. Specific Performance Case. – The complaint docketed as Power & Synergy, Inc. vs. SMC, 

et. al, Civil Case No. Q-10-66936, RTC-QC, Branch 97 alleges fraudulent acts against the 
Company and its directors and officers, and prayed that the court ordered the defendants 
to jointly and severally perform and comply with the terms and conditions under the 
Consultancy Agreement and to honor plaintiff’s services under the said Agreement.  On 
June 2, 2010, the Company filed its Motion to Dismiss the case on the following grounds: 
(i) the RTC has no jurisdiction over the case for failure of PSI to pay correct docket fees; 
(ii) venue is improperly laid in so far as other individual defendants; and (iii) complaint 
states no cause of action.  Awaiting resolution of the Court on the Motion to Dismiss filed 
by the Company. 

 
6. Forcible Entry Case. – The complaint docketed as Gabinete, et. al. vs. SMC, et. al, Civil Case 

No. 210-C, MCTC-Pandan, Antique hinges from the alleged entry of the Company to a 
portion of plaintiffs’ properties located in Barangay Alegria, Caluya, Antique.  Plaintiffs’ 
prayed to the Court to order defendants to vacate the properties and pay damages and 
attorney fees. 

 

7. Illegal Dismissal Case. - This is an illegal dismissal case filed by Engr. Bornea docketed 

as Bornea, Jr., vs. SMC, et. al., NLRC Case No. RAB-IX-11-00663-11 with the Arbitration 
Branch of Davao seeking for his reinstatement as the Foreman Supervisor of the 
Company’s mining facility in Caluya, Antique.  The complainant alleged that there was 
no justifiable ground to dismiss and that due process was not observed.  Engr. Bornea 
and the Company already filed their respective pleadings. 

 
Except for the foregoing cases, the Company or its subsidiaries is not a party to any pending 
legal proceedings.  It is not involved in any pending legal proceedings with respect to any of 
its properties.  Apart from the foregoing, therefore, it is not involved in any claims or lawsuits 
involving damages, which may materially affect it or its subsidiaries. 
 

PART II – SECURITIES OF THE REGISTRANT 
 
A. MARKET PRICE OF AND DIVIDENDS ON REGISTRANT’S COMMON EQUITY AND 

RELATED STOCKHOLDER MATTERS 

 
(1) Market Information 

(a) Principal market where the registrant’s common equity is traded. - The Company is 
listed in the Philippine Stock Exchange (PSE).  There has been no substantial trading 
since 1983 or 17 years.  However in 2004, DMCI Holdings, Inc. (DMCI-HI) increased 
its shareholdings from 74.36% to 94.51%.  The National Development Co. (NDC) 
shares were decreased from 21.27% to 4.55% shares and the others from 4.3% to 
0.94% shares.  None of them sold their shares hence, no substantial trading occurred.  
These changes in the percentage of holdings resulted from the equity restructuring of 
the Company's authorized capital stock and the subscription of DMCI-HI of 
19,120,581 additional shares in 2004. 

 
In February 2005, new additional shares of 46,875,000 were sold to the public by the 
Company in its international offer.  Also in the same public offering, DMCI-HI as 
selling shareholder sold 58,171,000 reducing its shareholdings from 94.51% to 60%.  
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Moreover in June 2010, by way of Stock Rights Offering, the Company offered for 
subscription 59,375,000 common shares (Offered Shares) to eligible existing 
stockholders at the ratio of 1:5 shares as of Record Date, July 1, 2010. 
 
The market capitalization of the Company as of end-2011, based on the closing price 
of P221.40 is approximately P22.9 billion.  As of end-April 2012, the Company’s 
capitalization stood at P89.8 billion based on the P252.00/share closing price. 

 
(b) The Company’s security was traded at the PSE at a price of Php0.40/share on 

December 23, 2002. There was no trading of the Company’s securities in 2003 and 
2004. The highs and lows (in Pesos) of trading during the past three (3) years are as 
follows: 

 
 
 
 
 

(2) Holders. - As of April 30, 2012, the Company has the following issued shares:  Common 
Shares – 356,250,000. 

 

Title Of Class Name Number Of 
Shares Held 

% of Total 

Common DMCI Holdings, Inc. 200,647,533 56.32 

Common PCD Nominee Corp.  46,861,500 13.15 

Common PCD Nominee Corp. (NF) 44,376,975 12.46 

Common Dacon Corporation 43,553,418 12.23 

Common  Others 20,810,574 05.84 

 
Names of Top Twenty (20) Stockholders as of April 30, 2012: 

 

Name of Stockholders No. of Shares Percentage4 

1. DMCI Holdings, Inc. 200,647,533 56.32 

2. PCD Nominee Corp. 46,861,500 13.15 

3. PCD Nominee Corp. (NF) 44,376,975 12.46 

4. Dacon Corporation 43,553,418 12.23 

5. National Development Company 11,364,658 3.19 

6. DFC Holdings, Inc. 6,614,003 1.86 

                                                 
3 As of April 30, 2012. 
4 Based on Corporation’s issued and outstanding shares. 

 High Low Close 

2012    

Jan-Mar 252.00 214.00 244.81 

Apr-Jun3 255.20 239.00 252.00 

2011    

Jan-Mar  244.00 180.00 226.80 

Apr-Jun 237.00 187.00 213.40 

Jul-Sep 241.40 161.10 186.50 

Oct-Dec 226.00 170.00 221.40 

2010    

Jan-Mar  60.50 47.00 60.00 

Apr-Jun 60.00 60.00 85.00 

Jul-Sep 145.00 80.00 130.20 

Oct-Dec 193.00 131.00 185.00 

2009    

Jan-Mar  35.50 22.25 33.50 

Apr-Jun 42.50 21.00 35.50 

Jul-Sep 43.00 31.50 39.00 

Oct-Dec 55.00 37.50 55.00 
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7. Fernwood Investments, Inc. 796,334 0.22 

8. Privatization and Management Office 769,450 0.22 

9. Double Spring Investments Corporation 433,606 0.12 

10. Augusta Holdings, Inc. 253,475 0.07 

11. Guadalupe Holdings Corporation 189,809 0.05 

12. Berit Holdings Corporation 150,937 0.04 

13. Vendivel, Olga P. 80,000 0.02 

14. Garcia, Jaime B. 40,030 0.01 

15. Amatong, Isagani S. 13,900 0.00 

16. Teng, Ching Bun 10,000 0.00 

17. Gala, Luismil De Villa 7,500 0.00 

18. Xie Bihui 7,500 0.00 

19. Chen, Xiaoer 6,000 0.00 

20. Rosario, Victor J. Del Rosario or Ma. Rita S. 6,000 0.00 

 
(i) The table sets forth the record or beneficial owners of more than 5% of the 

outstanding common shares of the Corporation, which are entitled to vote and 
the amount of such record or beneficial ownership as of April 30, 2012:  

 

Title Of  
Class 

Names No. Of Shares % of Total 

Common DMCI Holdings, Inc. 200,647,533 56.32 

Common PCD Nominee Corp. 46,861,500 13.15 

Common PCD Nominee Corp. (NF) 44,376,975 12.46 

Common Dacon Corporation 43,553,418 12.23 

 
(ii) each director and nominee 

 

Office Names 

Chairman David M. Consunji 

Vice-Chairman/CEO Isidro A. Consunji 

President/COO Victor A. Consunji 

Director Cesar A. Buenaventura 

Director/Resident Manager George G. San Pedro 

Director Jorge A. Consunji 

Director  Herbert M. Consunji 

Independent Director Victor C. Macalincag 

Independent Director Federico E. Puno 

Director Ma. Cristina C. Gotianun 

Director Ma. Edwina C. Laperal 

 
(iii) all directors and officers as a group, and the registrant’s present commitments to 

such persons with respect to the issuance of any class of its common equity.5 
 

Title Of  
Class 

Name No. Of Shares % of Total 

Common David M. Consunji 212 00.00 

Common Isidro A. Consunji 256,064 00.07 

Common Victor A. Consunji 734,759 00.21 

Common Cesar A. Buenaventura 6,010 00.00 

Common Herbert M. Consunji 10 00.00 

Common Jorge A. Consunji 12 00.00 

Common George G. San Pedro 40,030 00.01 

                                                 
5 See also the beneficial ownership under Part IV(C)(2), pg. 33. 
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Common  Ma. Cristina C. Gotianun 243,466 00.07 

Common Ma. Edwina C. Laperal 1,499 00.00 

Common Victor C. Macalincag 354,010 00.10 

Common Federico E. Puno 60,010 00.02 

Common Jaime B. Garcia 48,036 00.01 

Common Denardo M. Cuayo 1,500 00.00 

 
(3) Dividends. - On April 27, 2011, the Board of Directors declared cash dividend at 

Php10.00 per outstanding share payable on June 22, 2011 to stockholders as of record 
date, May 27, 2011.  In 2010, the Board likewise declared cash dividend on April 27, 2010 
at Php6.00 per outstanding share payable on June 23, 2010 to stockholders as of record 
date, May 27, 2010.  

 
(4) Recent Sales of Unregistered Securities. - No unregistered securities were sold in 2011, 

2010 and 2009. 
 

(5) Minimum Public Ownership Report. – Pursuant to the requirement of the Philippine 
Stock Exchange, particularly Section 3, Art. XVIII of its Continuing Listing Requirements 
Listing and Disclosure Rules, the Company’s minimum public ownership as of December 
31, 2011 is 27.54%. 

 
PART III - FINANCIAL INFORMATION 

 
A. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND 

RESULTS OF OPERATIONS (YEARS 2009-2011) 
 
Full Years 2010-2011 

 

I.   PRODUCTION AND OPERATIONS  
 
COAL 

The acquisition and operation of the 2 x 300 MW power plants in Calaca Batangas gave market 
security to the coal business segment and the Company, as a group, to hold position in the power 
sector.  The imbalance in the power demand and supply of energy in our country drove the 
Company to expand its power plant capacities in the next three years.  The thrust of the mine 
operations in 2011 was anchored on this business decision.   
 
There were more drilling programs implemented , particularly focusing on the eastern part of the 
island, which indicated positive results. These extensive drilling activities are being done to 
ensure that the expansion of power plant capacities will be accordingly supported by sufficient 
mineable coal reserves.  The data gathered from the exploration and confirmatory drilling are 
going to  be submitted to a local competent person for verification for certification by a competent 
person according to Philippine Mineral Resource Code (PMRC) standards and will ultimately be 
subjected to certification process in accordance with Joint Ore Reserve Code (JORC) standards.  
 
With almost the same equipment complement, operations achieved a new record high of total 
material movement of 85.06million bank cubic meters (bcm), registering an 8% growth from 2010 
material movement of 78.68 million bcm.  At a higher strip ratio this year of 10:13:1 from 9:73:1 in 
2010, run-of-mine (ROM) coal posted a more modest growth of 4% at 7.84million metric tons 
(MTs) from 7.54million MTs last year.  Despite a higher percentage of washable coal this year, net 
total product coal recorded a 2% increase at 7.12 million MTs from 6.95 million MTs in 2010. 
 
The fourth (4th)  loading facility was made operational towards the end of the year.  The strategic 
location of the new loading facilitycuts coal transfer time.  This improved logistic support 
necessary for the expanded activities in the island and make coal loading rate faster.   
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Despite the increased production, marketing efforts were restrained by the impact of the 
economic woes in Europe and US to the Asia Pacific Region. Exports declined due to high coal 
inventory in China from Europe which were diverted to Asian market and lower coal demand in 
Thailand due to flooding. Thus,  local orders were given priority and export sales slowed down 
towards the end of the year.  As a result, ending inventory stood at 1.0 million MTs more than 
double the beginning inventory of only 0.49million MTs. 
 
POWER 
UNIT 1 

In 2011 Unit 1 was limited to 157 MW average load due to thinned boiler tubes and only one 
Circulating Water Pump (CWP) in service starting 14 April 2011.  Also, the unit was under 
rehabilitation starting 29 August 2011, hence gross generation reduced by 20% from 2010 level of 
915 GWh at 727 GWh this year.  Capacity factor, availability, and forced outage rates during the 
year stood at 28%, 54%, and 4%, respectively. The unit was running for a total of 4,704 hours 
during the year, and it consumed 477,272 MTs Semcoal. 
 
Unit 1 has been operating for 25 years and issues related to safety, reliability, efficiency, upgrade, 
obsolescence and environmental consequently arose. The rehabilitation of Unit 1 was undertaken 
to address these issues that caused the inefficient operations of the plant. It was officially 
shutdown for rehabilitation last August 29, 2011. 
 
UNIT 2 

In 2011 Unit 2 was running at 254MW average load due to extended commissioning and high 
pressure heater leak.  Gross generation for 2011 was 1,132 GWh with 43% capacity factor, 60% 
availability, and 36% forced outage rates. After the rehabilitation works, generation this year is 
57% higher than in 2010 as operating hours improved from 4,230 hours in 2010 to 5,234 hours this 
year. 
 
The unit experienced 2,976 hours forced outage which is 19% higher than 2010 level due to the 
increase in load which exposed the plant’s weak points leading to de-rating and shutdowns. Fine 
tuning of boiler was done progressively to correct overheating.  Meanwhile, the remaining 
overheated boiler tubes will be replaced by end 2012, to coincide with the scheduled preventive 
maintenance shutdown of the plant.   
 
The Distributed Control System (DCS) and the dry bottom ash system will also be installed 
during the aforementioned scheduled preventive maintenance shutdown.  Moreover, all other 
improvements, correction of deficiencies and modifications will be undertaken during this time. 
The full rehabilitation program of the plant is expected to be completed and by start of 2013. 
 
II. MARKET 
 
COAL 

Demand for Semirara coal, both from the local and export markets, remained strong in 2011.  
However, with its new objective of resource maximization for its investments in the power , the 
Company strategically cut export  sales  during the year, such that sales of 6.52million MTs was 
9% lower than 2010 sales volume of 7.15million MTs. 
 
The cut in sales volume came from export deliveries which dropped by 41% at 2.43million MTs 
from 4.10million MTs in 2010.  Conversely, local sales increased by 34% at 4.,09million MTs from 
3.05million MTs in 2010.   
 
With increasing local demand, marketing efforts shifted back to prioritizing the domestic market 
to fully benefit from its competitive advantages over imported coal.  Thus, from a 43% : 57% 
market share in favor of export sales in 2010, the scale has tipped to 63%: 37%  in 2011. 
 
Bulk of the local sales were delivered to the power plants, totaling to 3.27million  MTs, increasing 
by 92% from power plant sales of 1.70million MTs in 2010.  SCPC’s total deliveries increased by 
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47% at 1.41million MTs this year from 0.96million MTs in 2010 as first phase of Unit 2 
rehabilitation was completed this year, thus increasing the plant’s effective capacity and 
utilization rate.    Meanwhile, deliveries to other power plants tripled from 0.74million MTs in 
2010 to 1.86million MTs this year.  The huge increase mainly came from the increase in off-take of 
a customer with power plants in the Visayas with a long-term supply agreement with the 
Company.  Sales to the power sector accounted for 50% of total sales in 2011. 
 
Sales to local cement plants remained flat at 0.66million MTs in 2011 from 0.66 MTs in 2010.  This 
year, the Company has  more direct sales to end-users , unlike in the previous years, wherein 
most of its sales to cement plants were made via  local trader  Cement plant’s market share inched 
up slightly at 10% this year from 9% in 2010. 
 
Meanwhile, sales to other industrial plants recorded a significant 77% drop from 0.68 million MTs 
in 2010 to 0.16million MTs this year.  This was caused by lower purchases by a local broker who 
delivers to small industrial plants.  As a result, this industry’s market share dropped to 2% from 
10% in 2010.  
 
High global coal prices translated to a remarkable 31% increase in composite average price from 
PHP2,343 in 2010 to PHP3,078 this year.  The Company already adopted a coal pricing 
mechanism which is indexed to global coal prices. 
 
POWER 
SCPC’s recorded sales for bilateral contracts for 2011 increased by 14% to 1,553 GWh from its 
recorded sales in 2010 of 1,368 GWh.  This is attributed to the renewal of contract  with one of its 
previous customers, the Batangas I Electric Cooperative, Inc. (BATELEC I); a new power supply 
contract with Trans-Asia Oil and Energy Development Corporation, which took effect in April 
and March 2011, respectively; and an arrangement with the National Power Corporation (NPC) 
for a non-firm power supply to MERALCO on top of the existing firm power supply to 
MERALCO under the existing Contract for the Supply of Electric Energy inherited by SCPC from 
NPC. 
 
MERALCO remained to be the biggest customer of SCPC accounting for 33% share of the total 
energy sales for SCPC’s bilateral contracts.  
 
SCPC’s sales from the spot market, however, dropped by 1%, from 476 GWh in 2010 to 472 GWh 
in 2011.  The decrease in sales to spot market was mainly due to the approval of non-firm 
nominations of Meralco. 
 
Overall, a total energy of 2,025GWh was sold in  2011, 77% directly to the customers through 
bilateral contracts, and 23% to the spot market.  The total energy sales increased by 10% from 
1,845 GWh recorded in 2010.  
 
Of the total energy sold, 85% was sourced from the generation of the power plants, while 15% 
was purchased from the spot market. SCPC secured replacement power from the spot market to 
meet its supply obligation to MERALCO.  
 
In December 2011, SCPC inked a new power supply contract with Meralco effective December 26, 
2011 for a term of seven (7) years with an option to extend for another three (3) years upon 
mutual agreement. The initial contracted capacity is 210 MW and will be increased to 420MW 
upon commercial operation of the other unit after rehabilitation or 210MW for each unit. 
 
III. FINANCE    
 
A. Sales and Profitability  
High coal prices and increase in energy sales resulted to a 13% growth in consolidated Revenues 
in 2011 at PHP25.81 billion from PHP22.90 billion in the previous year.  Net of eliminating entries, 
coal and energy Revenues stood at PHP16.20 billion and PHP9.61 billion, respectively. 
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Consolidated Cost of Sales increased by 5% at PHP9.15 billion from PHP6.99 billion in 2010.  
After eliminating entries, the coal and power segments accounted for Cost of Sales of PHP10.26 
billion and PHP6.40 billion, respectively.  Cost of Coal Sold/MT increased by 21% from PHP1,770 
in 2010 to PHP2,148 this year due to significant increases in rate of fuel consumption per cycle 
time and fuel, materials and spare parts prices, along with the increase in stripping ratio.  On the 
other hand, the power segment’s Cost of Sales/KWhr registered a slight 1% growth from 
PHP3.13 in 2010 to PHP3.16 in the current period.  
 
The increase in per unit Cost of Sales was sufficiently covered by the increase in selling prices for 
both the coal and power segments.  Thus, Gross Profit Margin increased from 31% in 2010 to 35% 
in the current period.  As a result, consolidated Gross Profit registered a healthier growth of 31% 
from PHP6.99 billion in 2010 to PHP9.15 billion this year. 
 
Meanwhile, consolidated Operating Expenses increased by 6% from PHP2.72 billion in 2010 to 
PHP2.88 billion this year.  The coal segment’s Operating Expenses of PHP1.86 billion is mainly 
composed of Government Share of PHP1.48 billion.  On the other hand, the power segment 
incurred PHP999.00 million in Operating Expenses, which comprised mainly of the O&M fee of 
the plant.  In addition, the Company invested in two new companies during the year.  One is the 
Southwest Luzon Power Generating Corp. (SLPGC) which will undertake the expansion of the 
power capacities with the construction of 2 x 150 MW plants adjacent to the existing power plants 
of SCPC.  Pre-operating expenses of PHP20.23 million were incurred during the year.  Another 
Company was incorporated, the SEM-Cal Industrial Park Developers, Inc. SIPDI) which aims to 
develop areas in the Calaca property into an economic zone.  In 2011, it incurred Pre-operating 
Expenses of PHP50 thousand. 
 
Consolidated Financing Cost dropped by 28% from PHP668.44 million in 2010 to PHP483.29 
million this year.  The decrease was due to the decline in the balance of the SCPC loan, which 
partly financed the acquisition of the asset, from PHP9.6 billion in 2010 to PHP8.6 as at the end of 
2011.  Augmented by the drop in interest rates, Financing Cost of the power sector decreased by 
19% from PHP490.63 in 2010 to PHP396.78 million this year.  Meanwhile, although total loans of 
the coal segment increased in 2011, due to the decrease in interest rates, its Financing Costs in 
2011 of PHP86.51 million decreased by 56% from 2010 level of PHP177.81 million, mainly from 
dollar denominated loans.   
 
On the contrary, consolidated Finance Income rose by 134% from PHP57.67 million to PHP134.88 
million.  Short-term placement rates improved in 2011 compared to 2010.  Moreover, all business 
units had healthier cash positions during the year.  The coal segment’s Finance Income increased 
by 165% at PHP79.45 million from PHP30.02 in 2010; while the power segment generated 
PHP55.43 million this year, posting a 100% increase from last year’s level of PHP27.65 million.  
Meanwhile, SLPGC recognized Finance Income of PHP10.54 from its partially paid-up capital 
placed in short-term time deposit accounts. 
 
Meanwhile, foreign exchange fluctuations resulted to consolidated Forex Losses of PHP38.32 
million, the coal and power segments incurred Forex Losses of PHP26.01 million and PHP12.31 
million, respectively.  In 2010, the fluctuations moved in favor of the Company, thus enabling it to 
recognize consolidated Forex Gains of PHP 199.49 million. 
 
Consolidated Other Income of PHP99.91 was generated by the coal segment mainly from sale of 
retired mining equipment and proceeds from insurance claims of PHP53.55 million and 35.12 
million respectively.  This posted a 53% growth from 2010 level of PHP65.43 million. 
 
Consolidated Net Income Before Tax showed an impressive growth of 53% at PHP6.01 billion 
from PHP3.95 billion last year.  Minimal losses from the two pre-operating companies were 
sufficiently covered by the healthy income generation of the coal and power segments, which 
stood at PHP4.14 billion and PHP1.87 billion, respectively, net of eliminating entries.  Meanwhile, 
both business segments have Income Tax Holidays as Board of Investments registered companies 
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(as expanding coal producer and as power generator).  As a result, consolidated Tax Provision 
amounted to negative provision of PHP22.17 million consisting of final income taxes amounting 
to PHP22.76, net of deferred income taxes of PHP44.93 million. 
 
The resulting consolidated Net Income After Tax closed at PHP6.03 billion, the coal and power 
segments respectively contributed PHP4.17 billion and PHP1.87 billion.  Net earnings this year 
posted a remarkable 51% growth from consolidated Net Income After Tax in 2010 of PHP3.95 
billion.  Earnings per Share increased by 40% from PHP12.10 last year to PHP16.93 this year, after 
the number of outstanding shares increased mid-2010 due to a stock rights offering exercise.  

 
B. Financial Condition, Solvency and Liquidity 

Strong revenues resulted to healthy cash generation for the Company.  This allowed the 
Company to increase its investments, particularly property, plant and equipment (PPE) which 
totaled to a consolidated amount of PHP35.63 billion.   
 
The Company was also able to afford to pay dividends, which is double of last year’s figure 
amounting to PHP3.56 billion.  Although still under rehabilitation, the power segment 
contributed PHP1.2 billion in dividends. 
 
Total consolidated debt repayment was also sizeable at PHP2.80 billion. 
 
Despite the considerable cash out, consolidated Cash End stood at PHP5.01 billion, posting a 31% 
growth over beginning balance of PHP3.81 billion. 
 
Consolidated Net Receivables increased slightly by 1% from beginning balance of PHP3.18 
billion, closing at PHP3.22 billion.  After hitting its target for the year, the coal segment slowed 
down its coal deliveries toward the end of the year, thus decreasing its receivable level from 
PHP1.47 billion as at the start of the year to PHP1.07 billion as at year-end.  Meanwhile, the 
power segment’s Receivables slightly increased to PHP2.15 billion from PHP1.71 billion from the 
start of the year, while SLPGC recorded net Receivables of PHP384 thousand. 
 
On the other hand, consolidated Net Inventories increased by 93% from beginning balance of 
PHP2.35 billion to PHP4.59 billion as at yearend.  This is mainly due to increased coal inventory.  
Coal production was at record high in 2011, but sales volume was controlled in congruence to the 
Company’s strategy of maximizing reserves for its own power plants.  The coal and power 
segments’ inventories closed at PHP3 billion and PHP1.6 billion, respectively.   
 
Meanwhile, consolidated Other Current Assets increased by 44%, closing at PHP1.31 billion, from 
a beginning balance of PHP912.76 million.  This is mainly comprised of Creditable withholding 
taxes and Advances to suppliers and other prepayments amounting to PHP418.92 million and 
PHP891.51 respectively 
 
The resulting consolidated Total Current Assets increased by 38% from beginning balance of 
PHP10.26 billion, closing at PHP14.12 billion.  The coal and power segments contributed PHP8.77 
billion and PHP5.4 billion, respectively; power segment is inclusive of the pre-operating power 
Company, SLPGC, which accounts for PHP758.44 million current assets. SIPDI contributed 
PHP2.5 million. 
 
Consolidated Non-Current Assets recorded a more modest 6% growth at PHP21.50 billion as at 
yearend from beginning balance of PHP20.23 billion.   
 
Net of depreciation, consolidated PPE closed at PHP20.74 billion, increasing by 6% from 
beginning balance of PHP19.58 billion.  More mining equipment were purchased during the year, 
thus increasing the coal segment’s PPE from PHP3.70 billion beginning balance to PHP3.72 billion 
ending balance; while rehabilitation works at the Calaca power plants increased the value of its 
PPE from PHP15.88 billion beginning balance to PHP17.07 billion as at yearend. 
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Investment and Advances increased by 6% from PHP310.23 million beginning balance to 
PHP490.79 million as at yearend.  This accounts for the power segment only. 
 
Meanwhile, consolidated Other Non-Current Assets dropped by 19% from beginning balance of 
PHP317.59 million to PHP257.38 million.  The coal and power segments accounted for PHP158.45 
million and PHP98.93 million, respectively.  The decrease is due to the recovery of the related 
assets. 
 
The resulting consolidated Total Assets posted a 17% growth, closing at PHP35.63 billion from 
PHP30.50 billion in 2010.  The coal and power segments respectively accounted for PHP12.61 
billion and PHP23 billion inclusive of the assets relating to the pre-operating power companies - 
SLPGC amounting to PHP765 million. SIPDI contributed PHP2.50 million. 
 
Consolidated Total Liabilities also increased by 15% from beginning balance of PHP18.16 billion, 
closing at PHP20.82 billion.  The coal segment accounted for Total Liabilities of PHP9.38 billion, 
comprised of PHP6.7 billion and PHP2.68 billion Current and Non-Current portions, respectively.  
Meanwhile, the power segment’s Current and Non-current portions closed at PHP4.60 billion and 
PHP6.84 billion, respectively, resulting to Total Liabilities of PHP20.82 billion. 
 
Consolidated Current Liabilities increased by 63% from beginning balance of PHP6.93 billion to 
PHP11.31 billion as at year-end. This is primarily due to the substantial Accounts and Other 
Payables recognized by the coal and power segments amounting to PHP4.61 billion and PHP2.69 
billion, respectively.  These liabilities principally arose from purchase of materials, spare parts 
fuel and services.  Consolidated Short-Term Loans likewise increased by 125% from PHP449.85 
million as at the start of the year to PHP1.01 billion as both business segments’ working capital 
requirements for the period increased.  Finally, Current Portion of Long Term Loans also posted a 
significant increase of 164% from beginning balance of PHP1.13 billion, closing at PHP2.99 billion.  
The coal segment has maturing medium term loans, in relation to the financing of its CAPEX, 
within the next twelve months.  On the other hand, the power segment is already amortizing its 
term loan which partially financed the acquisition of the power plants. 
  
Conversely, consolidated Non-Current Liabilities decreased by 15% from beginning balance of 
PHP11.22 billion to PHP9.52 billion as at yearend.  This is primarily due to the reclassification of 
the maturing portion of both segments’ long-term debts to short-term. 
 
The 20% increase in consolidated Total Stockholders’ Equity, from beginning balance of PHP 
12.30 billion to close at PHP14.81 billion, came from the growth in Retained Earnings.  Despite 
paying out record high cash dividends during the year, both business segments’ robust income 
generation during the period resulted to a stronger equity level. 
 
Consolidated Current Ratio dropped by 16% from 1.48:1 in 2010 to 1.24:1 as at yearend.  This is 
primarily caused by the increase in Current Liabilities.  On the other hand, Debt-to-Equity ratio 
improved by 4% from 1.47:1 in 2010 to 1.41:1 as at yearend due to reclassification of maturing 
long-term loans to short-term. 
 
C.    Performance Indicators  

1. Earnings per Share – Despite a bigger capital base in 2011, the Company’s EPS increased 
by 40%, a testament to its strong absolute earnings during the year.  This performance 
indicator is crucial in determining the Company’s ability to declare cash dividends. 

2.   Debt-to-Equity Ratio – Aside from portraying its robust financial health, improving 
Debt-to-Equity Ratio boosts the Company capability to expand its business for capital 
growth.  With a healthy DE ratio, the Company’s financing options are likewise 
broadened, enabling it to enjoy low interests. 

3. Business Expansion –   Its investment in the power sector opened several doors of 
opportunity for the Company.  A deeper knowledge in the industry guided the 
Company’s plans of expanding its power plant capacities.  The shift in the Company’s 
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strategy from expansion in the coal segment to development in the power sector provides 
a multiplier effect in the value of its finite coal reserves. 

4. Expanded Market – The increased acceptance by the local customers for Semirara coal 
allowed the Company to refocus its marketing efforts back to the domestic market, thus 
maximizing its intrinsic competitive advantages over imported coal.  Meanwhile, the 
power segment’s supply contract with MERALCO secures its operating efficiency as 
base-load power generator. 

5. Improved coal quality – Ensuring that its coal quality improvement measures are strictly 
complied with is essential in maintaining the Company’s marketing success.  The 
Company now takes a step further by creating a market for its lowest quality coal which 
no existing customer could take.  Its expansion in the power sector aims to employ the 
latest technology that could burn its waste coal. 

 

IV.  OTHER INFORMATION 

1. There were no known trends, events or uncertainties that have material impact on 
liquidity.  

2. The Company provides interim corporate suretyship in favor of the lenders of SCPC for 
its PHP9.6 billion 7-year loan availed on 26 May 2010.  The security may however be 
suspended within the term of the loan when the conditions set forth in the loan contract 
are met.  SCPC started to amortize the loan in 2011; as at end of the year outstanding 
balance decreased to PHP8.75 billion.  

3. There are no material off-balance sheet transactions, arrangements, obligations, and other 
relationships of the Company with unconsolidated entities or other persons created 
during the reporting period.  

4. The Company has issued purchase orders to suppliers for mining equipment amounting 
to P180 million for delivery Q1 2012.   Additional mining equipment worth USD7.65 
million will be purchased in 2012 with various delivery dates falling on the second half 
2012.  Moreover a 1 x 15 MW CFB Power Plant will be constructed in Semirara Island for 
its mine operation, a replacement of the old unit with estimated cost of P1.2 billion.  The 
equipment purchases will be financed with medium-term loans that match the life of the 
assets while the power plant will be financed via long term loan, all to be sourced from 
local banks.   

5. For 2012, we expect an increase in the demand for Semirara Coal in the domestic market 
with the commissioning of new power plants and small boilers that can utilize 100% 
Semirara coal. This trend is expected to continue in the next two years as a result of the 
competitiveness of Semirara Coal over imported coal. 

6. There are no significant elements of income of loss from continuing operations.  
7. There were no subsequent events that came to our knowledge, which are material 

enough to warrant an adjustment in the consolidated financial statements.  
8. The Group’s operation is not cyclical or seasonal in nature.  Mining activities is 

continuous throughout the year as coal production output from period to period can be 
adjusted through efficient mine planning on both short-term and long-term, mitigating 
negative impact of the rainy season to mine operations.  The power generation business is 
also operational throughout the year as maintenance shutdown is just part of normal 
operation of the plant and programmed ahead of time.  

 
Full Years 2009-2010 
 
I.   PRODUCTION AND OPERATIONS 
 
Coal: 
Over the years, global consumption for thermal coal has steadily increased.  To meet rising demand, the Company further 
expanded capacity in 2010 by commissioning additional mining equipment worth USD32.25 million.  With additional 
three units 16-cubic meter excavators, 25 units 100-tonner dump trucks, and corresponding support equipment, 
operations registered a new record high of total material movement of 78,681,611 bank cubic meters (bcm).  This is 31% 
higher than 2009 material movement of 60,286,812 bcm.  Strip ratio likewise improved by 17% at 9.73:1 from 10.91:1 in 
2009.  As a result, run-of-mine (ROM) coal produced posted a higher increase of 47% at 7,536,094 metric tons (MTs) from 
5,144,143 MTs in 2009.  Net total product coal correspondingly grew by 45% at 6,950,333 MTs from 4,798,398 MTs in 2009.  
Notably, good weather conditions during the year possitively impacted mining operations. 
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The Company supports the expansion in production capacity with exploratory and confirmatory drilling activities.  Initial 
results of the drilling program showed that coal seams extend throughout the eastern part of the 5,500-hectare island.   
 
Moreover, in order to provide logistic support to match increased level of operations, a USD16 million investment was 
made to purchase additional barges and tugboats for domestic deliveries and to support mid-stream loading for vessels 
with capacity greater than 30,000MT. 
 
Strong demand from both local and export markets is manifested by a 36% drop in inventory, despite increased 
production, from a beginning balance of 763,575 MTs to 490,7135 MTs as at the end of the year. 
 
Power: 
Meanwhile, the two power generating units of SCPC, which is 100% owned by the Company,  attained their expected 
capabilities based on their pre-rehabilitation conditions. In terms of availability, Unit 1 was running for 238 days, 
representing an availability of 65%, while Unit 2 was running for 174 days, representing an availability of 48%.  The lower 
availability for Unit 2 was due to the scheduled rehabilitation during the second semester of 2010, from August 8 up to 
year end.  
 
In terms of capacity utilization, the two generating units churned out their expected output when it was bid out by Power 
Sector Asset & Liability Management (PSALM).  Unit 1 was utilizing an average of 53% of its rated capacity, while Unit 2 
was utilizing an average of 57% of its rated capacity. Both units have a rated capacity of 300 MW each. 
 
Coal consumption for the generating units totaled 1,059,538 MTs for the year, inclusive of imported coal, at an average 
coal price of PHP2,817 per MT. 
 
Total energy generated reached 937 million Kwh for Unit 1 and 720 million Kwh for Unit 2, or an aggregate generation of 
1,657 million Kwh for the year 2010.   
 
II.  MARKET 
 
Coal: 
Increasing number of coal-fired plants and supply disruption in key coal exporting countries fueled global demand for 
thermal coal in 2010.  The latest round of capacity expansion enabled the Company to meet more orders, thus recording 
another marketing milestone with an impressive 60% growth in sales from 4,464,029 MTs in 2009 to 7,146,286 MTs in 2010. 
 
Local sales comprised 43% of total volume at 3,047,405 MTs, while 57% were export sales totaling to 4,098,781 MTs.  In 
2009, market shares of local and the export sales were 49% and 51%, respectively. 
 
Of the total volume sold to local markets, more than half were delivered to power plants.  Deliveries to SCPC aggregated 
to 957,908 MTs, and other power plants sales totaled to 746,911 MTs, thus registering total sales to local power plants at 
1,704,819 MTs.  Two newly commissioned plants in the Visayas area started to buy Semirara coal this year.  Despite 
recording a 31% increase over 2009 power plants’ sales of 1,301,776 MTs, current market share of the local power industry 
dropped to 24% from 29% last year.   
 
Sales to local cement plants posted a modest growth of 8% from 615,164 MTs in 2009 to 661,392 MTs in 2010.  A major 
player in the cement industry started to use Semirara coal this year.  Due to a more significant increase in total sales, its 
market share likewise dropped from 14% in 2009 to 9% in 2010. 
 
Conversely, other industrial plants increased its market share from 6% in 2009 to 10% in 2010 with a more significant 
increase of 139% in sales volume.  A total of 681,242 MTs were delivered in 2010 to different industrial users, usually 
through local traders who have the logistic support to supply to inland customers.  This market only accounted for 
285,392 MTs in 2009.  
 
Export sales continued to be the Company’s main growth driver with a remarkable 81% increase from 2009 sales volume 
of 2,261,695 MTs.  Around 75% of export deliveries in 2010 went to China.  The rest were delivered to India, Thailand, 
Hong Kong, and South Korea. 
 
Composite average FOB price per MT dropped by 10% at PHP2,343 this year from PHP2,600 in 2009.  When the Company 
acquired the power business in December 2009, the pricing mechanism was amended to reflect current market prices, 
instead of the import parity pricing scheme as provided for in the Coal Supply Agreement with National Power 
Corporation.   
 
Power: 
SCPC sold a total of 1,370 million Kwh to its customers by virtue of its Transition Supply Contracts (TSCs), which form 
part of the Asset Purchase Agreement (APA) when SCPC acquired the Calaca Coal-fired Power Plants from PSALM in 
December 2009.  The major customers under the TSCs include Meralco, which comprised 51% of total TSC volume sold, 
the Cavite Export Processing Zone (CEPZ) for 29%, Batangas Electric Cooperative 1 (Batelec 1) for 18%, and other small 
customers for the remaining 2%.    
 
In excess of SCPC’s TSC commitments, additional power sales were generated by selling to the Wholesale Electricity Spot 
Market (WESM) during off-peak hours.  Total spot sales reached a volume of 480 million Kwh for the year. 
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In some instances, SCPC purchased power from the WESM to be able to meet its commitment under the TSCs.  Power 
purchased from the spot market totaled to 340 million Kwh for the year.  It is worthy to note that replacement power 
contracts with other power generators were put in place before the scheduled rehabilitation of Unit 2, which resulted in 
putting a cap on SCPC’s exposure from the WESM by generating savings of over PHP200 million for the year.  
 
Of total sales volume for the year, SCPC’s sales mix ratio was at 77% for TSCs and 23% for spot sales.  This sales mix ratio 
is deemed to be within the ideal mix to limit SCPC’s exposure to the volatility of the spot market, and to minimize 
exposure to the contracted capacities in case of unavailability. 
 
III.  FINANCE   
 
A.  Sales and Profitability 
The Company’s investment in SCPC boosted profitability in 2010.  Consolidated Revenue of PHP22.90 billion is almost 
double 2009’s Revenues of PHP11.94 billion.  Net of eliminating entries, PHP14.24 billion and PHP8.66 billion represented 
coal and energy revenues, respectively.  The 24% increase in coal revenues versus PHP8.92 billion generated in 2009 is 
mainly driven by the significant increase in sales volume. Before elimination, total coal revenue amounted to P16.75 
billion. On the other hand, the surge in energy sales from PHP443.49 million in 2009 is due to the full year contribution of 
SCPC in the current period under review against barely a month operation in 2009 
 
Net of eliminating entries, the coal and power segments recorded Cost of Sales amounting to PHP10.14 billion and 
PHP5.77 billion, respectively.  Although consolidated Cost of Sales increased by 70% from PHP9.34 billion in 2009 to 
PHP15.90 billion this year due to higher number of units sold for both coal and power, the results reflected a lower cost 
for each unit sold.  For the coal segment, Cost of Coal Sold/MT dropped to PHP1,698 from PHP1,919 in 2009, manifesting 
the positive impact of economies of scale.  Non-Cash Cost slightly rose from 12% in 2009 to 14% this year reflecting 
increased accounting for depreciation of new mining equipment.  On the other hand, cost of energy sales registered at 
PHP3.12 per Kwh sold.   
 
The resulting consolidated Gross profit recorded an increase of 169% from PHP2.60 billion in 2009 to PHP6.99 billion this 
year.  Gross profit margin likewise registered an improvement at 31% in the current year as against 22% last year. 
 
Operating Expenses of the coal segment amounting to PHP1.81 billion in 2010 is mainly composed of Government Share 
at PHP1.31 billion.  SCPC incurred PHP982.09 million, thus resulting to a consolidated Operating Expenses of PHP2.79 
billion.  The 272% increase from 2009 consolidated Operating Expenses of PHP749.58 million is due to expanded 
operations for the coal segment and full year accounting for the power business, inclusive of P383.29 million provision for 
billing disputes with PSALM. 
 
A substantial portion of consolidated Finance Costs of PHP685.91 million this year was incurred by SCPC mainly in 
relation to its PHP9.6 billion loan which refinanced the PSALM debt.  SCPC booked total financing charges of PHP490.63 
million, while the coal segment incurred a total of PHP195.27 million for new loans availed to finance purchase of 
equipment and other capital expenditures.  Finance Cost in 2009 is significantly lower at PHP112.19 million. 
 
Meanwhile, Finance Income rose by 9% from 2009 level of PHP52.75 million to PHP57.67 million this year.  It is however 
important to note that ending cash balance is healthier this year.  Two factors will explain the minimal growth in finance 
income vis-à-vis higher increase in cash:  interest rates are lower this year and the Company only accumulated cash 
towards the end of the year after it has paid dividends. 
 
Meanwhile, fluctuations in foreign exchange rates benefited the coal segment as shown by recording Forex Gains of 
PHP235.80 million this year, of which P67.31 milion represented net unrealized Forex gain due to restatement of foreign 
currency denominated loans outstanding as of end of the year.  Conversely, the power business incurred Forex Losses of 
PHP36.31 million due to peso depreciation at the time of full settlement of PSALM loan in USD.  As a result, the Company 
reported a consolidated Net Forex Gains of PHP199.49 million.  This figure is 318% higher than 2009 Forex Gains of 
PHP47.70 million.  
 
In July 2010, the Company divested its investments in DMCI Power Corp. and DMCI Mining Corp.  As presented at 
consolidated level, it booked Equity in Net Income of Associates amounting to PHP76.83 million, prior to divestment.  At 
beginning of the year, the accumulated share in equity losses amounted to PHP39.35 million, thus recognized Income 
from Divestments during the year is PHP41.38 million using equity method. At the parent level, recognized gain on sale 
of investment is P77.09 million using the cost method. 
 
In addition, the coal segment recorded Other Income amounting to PHP24.05 million from gain on sale of retired 
equipment, recoveries from insurance claims and other miscellaneous income.  In 2009, Other Income was remarkably 
higher at 107.94 million also consisting of similar nature. 
 
Consolidated Net Income Before Tax showed a sizeable jump of 105% from PHP1.91 billion in 2009 (as restated) to 
PHP3.92 billion this year. The coal and power segments posted net Income Before Tax of PHP2.48 billion and PHP1.41 
billion, respectively, before eliminating entries.  As both business segments enjoy Income Tax Holidays, consolidated Tax 
Provision was (PHP 35.16) million, due to reversal of deferred income tax provision on the power segment net of current 
tax provision representing final taxes on interest income for both segments.  The resulting consolidated Net Income After 
Tax is PHP3.95 billion,  the coal and power segments each contributing PHP2.52 billion and PHP1.44 billion, respectively.  
This year’s Net Income is 114% higher than PHP1.85 million in 2009.  Increased number of shares outstanding slightly 
tempered growth in consolidated Earnings per Share to 82% from PHP6.65 in 2009 to PHP12.10 this year. 
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B. Financial Condition, Solvency and Liquidity 
The Company recorded consolidated Ending Cash balance of PHP3.81 billion, almost 7x the beginning Cash balance of 
PHP481.92 million.  The remarkable increase in the coal segment’s sales this year was sufficient to fund its own working 
capital requirements, pay cash dividends of PHP1.78 billion and service debts totaling to PHP5.89 billion.  Net Ending 
Cash contribution of the coal segment was at PHP2.81 billion.  Meanwhile, SCPC posted ending cash balance of PHP1.00 
billion this year despite spending for rehabilitation of Unit 2. 
 
Consolidated Net Receivables reflected an increase of 154% from PHP1.25 billion in 2009, closing at PHP3.18 billion as at 
the end of 2010.  The substantial Receivables of the coal segment were due to increased sales towards the end of the year 
when it took advantage of rising coal prices.  SCPC’s Receivables are mostly composed of Energy Sales. 
 
On the other hand, consolidated Net Inventories dropped by 20% from PHP2.98 billion in 2009 to PHP2.38 billion this 
year.  Orders for semcoal exceeded production, such that ending coal inventory dropped by 43% in terms of value at 
PHP833.47 million from beginning level of PHP1.47 billion.  This offset the 70% increase in value of spare parts and 
supplies, which correspond to increased equipment complement, from PHP527.64 million in 2009 to PHP894.80 million as 
at the end of the year.  SCPC booked an ending inventory of PHP658.81 million in 2010, recording a 34% drop from 
beginning balance of PHP998.50 million, which consisted mostly of spare parts and supplies. 
 
Meanwhile, consolidated Other Current Assets increased by 50% from PHP608.94 million 2009 (as restated) closing 
balance to PHP912.76 million as at the end of 2010.  Bulk of this is comprised of security deposits from operating leases 
and, advances to suppliers.  SCPC accounted for PHP138.02 million of Other Current Assets, representing prepaid rent. 
 
As a result of the movements of the foregoing accounts, consolidated Total Current Assets registered a growth of 93% at 
PHP10.29 billion as at the end of the period from PHP5.33 billion (as restated) in 2009.  Before consolidation, the coal and 
power segments’ Total Current Assets level registered at PHP6.94 billion and PHP4.00 billion, respectively. 
 
Consolidated Non-Current Assets registered a more modest growth of 7% at PHP20.21 billion as at the end of the period 
from 2009 ending balance of PHP18.93 billion (as restated).   
 
Consolidated Net Property, Plant and Equipment (PPE) registered a 7% growth from PHP18.36 billion in 2009 to 
PHP19.58 billion as at the end of the review period.  This is mainly due to accounting of additional mining equipment that 
arrived during the year.  The coal and power segments recorded PHP3.70 billion and PHP15.88 billion ending balances, 
respectively. 
 
Investment and Advances increased by 27% from PHP244.43 million in 2009 to PHP310.23 million as at end 2010, 
consisting solely of the sinking fund of SCPC. 
 
Consolidated Other Non-Current Assets reflected a 5% decline to PHP317.59 million from PHP334.95 million (as restated) 
as at end 2009 due mainly to reclassification to current portion of some accounts.  The coal and power segments each 
contributed PHP139.92 million and PHP138.02 million, at each respective level.   
 
The resulting consolidated Total Assets grew by 26% from PHP24.26 billion in 2009 to PHP30.49 billion this year.  Of this 
amount, PHP10.74 billion is attributed to the coal segment, while PHP19.75 billion reflected SCPC’s Total Assets.  Before 
consolidation, each segment reported Total Assets of P18.79 billion and P20.33 billion, respectively. 
 
Consolidated Total Liabilities likewise increased by 26% at PHP18.15 billion from PHP14.38 billion in 2009.  Current and 
Non-current portions of the coal segment stood at PHP4.43 billion and PHP2.86 billion, respectively, adding up to Total 
Liabilities of PHP7.29 billion.  On the other hand, SCPC’s Current and Non-current portions closed at PHP2.50 billion and 
PHP8.36 billion, respectively, resulting to Total Liabilities of PHP10.87 billion. 
 
Consolidated Current Liabilities of PHP6.93 billion recorded a 17% growth from PHP5.91 billion in 2009.  The 64% 
increase in consolidated Accounts and Other Payables which closed at PHP5.35 billion this year from PHP3.25 billion as at 
end 2009 is mainly due to significant provision for government share close to P1.0 billion,  consignment payables and 
accrued payable for materials, supplies and contracted services.  This increase is offset by decrease in Current-portion of 
Long Term loans which closed at PHP1.13 billion from PHP1.81 billion in 2009.  The account reflected the current portion 
of SCPC’s PHP9.6 billion loan availed to take out PSALM liabilities.  Last year’s loan balance was already serviced during 
the year.   
 
Consolidated Non-Current Liabilities posted a 33% increase from 2009 closing balance of PHP8.47 billion to PHP11.22 
billion.  This is mainly due to the coal segment’s loan availments in 2010 to finance its capacity expansion.  This is 
specifically reflected in the 33% increase in consolidated Long-Term Debt from PHP8.36 billion in 2009 to PHP11.16 billion 
as at the end of 2010. The acquisition of the power plant assets was refinanced by a 7-year project loan of PHP9.6 billion 
syndicated by three local banks in May 2010.  This was already reflected in the books as at the end of 2009 as debt to 
PSALM. 
 
On 19 July 2010, the Company listed additional 59,375,000 shares to finance its investment in SCPC.  This generated 
PHP4.39 billion for the Company.  In addition, in the second quarter of the year, the Company reissued its 19,302,200 
Treasury Shares, generating a total of PHP 765 million. These activities, further augmented the cash generated by the 
Company and beefed up Total Stockholders’ Equity by 25% from PHP9.88 billion in 2009 to PHP12.34 billion as at the end 
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of 2010. The Company recognized additional paid in capital of P5.10 billion resulting from the issuance of new shares via 
a stock rights offering and reissuance of the treasury shares. 
 
Consolidated Current Ratio significantly improved at 1.48:1 compared to 0.90:1 in 2009 (based on restated amounts).  
However, Debt-to-Equity ratio dipped slightly from 1.45:1 to 1.47:1 as at the end of 2010.  This is due to the availment of 
additional debts during the year. 
 
D.    Performance Indicators 

1. Earnings per Share – To finance its investment in SCPC, the Company went into a 1:5 stock rights offering in 
2010, increasing issued shares to 356,250,000 from 296,875,000 in 2009.  Moreover, all the issued shares are 
outstanding this year with the sale of 19,302,200 shares previously held in treasury.  Despite this development, 
EPS managed to reflect a healthy growth of 82%.  This does not only signify that the coal business is performing 
well, but the power business as well. The investment in SCPC undoubtedly created more value for the 
Company. 

2.   Debt-to-Equity Ratio –The Company’s robust financial health is indicated by consistently recording low DE 
ratio in the past few years.  As a result, when the opportunity to own its single biggest customer arose, its 
balance sheet was ripe and ready to take on the challenge.  While the Company’s current DE ratio of 1.47:1 
shows its leveraged condition, it is positive that it can afford to be in this position given the remarkable 
performance of both coal and power segments. 

3. Business Expansion–  Motivated by good prospects in the power industry, the Company aggressively expands 
its operations for both business segments.  The coal business launched into another expansion activity in 2010, 
thus enabling it to benefit from strong demand during the year.  Meanwhile, Unit 2 of SCPC underwent 
rehabilitation works to ramp up productivity and improve efficiency.  These activities are geared to create more 
value for the Company. 

4. Expanded Market – The improved performance of the Company is mainly attributed to its ability to serve 
growing global demand for coal.  Over the years, more customers are steadily buying its coal.  On the other 
hand, the rehabilitation of SCPC’s Unit 2 promises to further increase yield since being a cheap producer of 
power, SCPC is confident that it can successfully dispatch its additional production either through supply 
contracts or through the open market. 

5. Improved coal quality – Enhancing coal quality is a going concern for the Company.  This challenge is 
highlighted by the inherent low quality of its product.  This is an important aspect of operations as this dictates 
its marketing success. 

 
IV.  OTHER INFORMATION 

1. There were no known trends, events or uncertainties that have material impact on liquidity. 
2. The Company provides interim corporate suretyship in favor of the lenders of SCPC for its PHP9.6 billion 7-

year loan availed on 26 May 2010.  The security may however be suspended within the term of the loan when 
the conditions set forth in the loan contract are met. 

3. There are no material off-balance sheet transactions, arrangements, obligations, and other relationships of the 
Company with unconsolidated entities or other persons created during the reporting period. 

4. The Company has issued purchase orders to suppliers for mining equipment amounting to PHP40M.  Delivery 
period starts on June 2011.  These purchases will be financed with medium-term loans that match the life of the 
assets. 

5. The recent calamity in Japan may have a positive impact on the demand and price of Semirara coal.  Since Japan 
is an exporting country, any shortfall in their production may have positive impact to China.  If China will 
increase production, demand of Semirara coal may escalate as most of our exports go to China. 

6. There are no significant elements of income of loss from continuing operations. 
7. There were no subsequent events that came to our knowledge, which are material enough to warrant an 

adjustment in the consolidated financial statements. 
8. The Group’s operation is not cyclical or seasonal in nature.  Mining activities is continuous throughout the year 

as coal production output from period to period can be adjusted through efficient mine planning on both short-
term and long-term, mitigating negative impact of the rainy season to mine operations.  The power generation 
business is also operational throughout the year as maintenance shutdown is just part of normal operation of 
the plant and programmed ahead of time. 

 
Full Years 2008-2009 

 
I.   PRODUCTION AND OPERATIONS  

The year 2009 indicated higher demand for Semirara coal which prompted the Company to further augment its 
mining capacity and to refleet its old mining equipment to improve production performance.  
 
In order to match the continuous increase in demand for Semirara coal, the Company invested additional 37 units of 
100-tonner dump trucks, nine units excavators, and various support mining equipment raising the excavation 
capacity by 69% with Total Material movement at 60,286,812 bank cubic meters (bcm), compared with 2008 material 
movement of 35,652,194 bcm.  Meanwhile, waste material to coal ratio or strip ratio went up by 16% as operations 
limited coal extraction to match contracted volume for deliveries.  This operational strategy was undertaken to 
minimize coal quality dissipation due to spontaneous combustion.  Coal production nevertheless posted a significant 
growth of 40% at 4,846,867 (MT) metric tons (MTs) from 3,470,765 MTs produced last year.   
 
Meanwhile, the coal washing plant was relocated near the auxiliary stockpile to further enhance coal transporting 
efficiency.  This cost-efficient improvement maximized transport of clean coal through the conveying system and free 
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up more space to accommodate more clean coal for stockpiling and blending  at the coal blending stockyard.  This 
allowed more storage flexibility and maintenance of readily available coal for immediate shipment. 
 
Another cost efficient initiative was the installation of an Oxy/Acetylene plant for the industrial gases requirements 
of operations.  Oxygen and acetylene gases are now readily available for laboratory use and equipment and facilities 
repair activities.   
 
Last year, exploration drilling at the eastern side of the Panian Mine yielded promising results with the discovery of 
significant additional volumes of coal.  This year, more exploratory and confirmatory drilling activities were done 
beyond the ultimate limit of the pit.  The Department of Environment and Natural Resources approved the 
amendment of the Company’s Environmental Compliance Certificate increasing its annual coal production to 8 
million metric (MT).  Another significant development was the approval by the Department of Energy on the 
extension of the Coal Operating Contract until 2027.  This confluence of events further encouraged the Company to 
enhance its exploration pursuits in Semirara Island to develop more mineable areas  
 
Favorable weather conditions during the year gave operations the opportunity to maximize mining activities, such 
that the Company was able to serve the growing demand during the year and even posted a healthy ending 
inventory level of 763,577 MTs.     

 
II.   MARKET  

The global coal industry offers a vast potential for the Company to expand its market and grow its business.  Over 
the years, the growing demand for coal worldwide gave the Company ample motivation to increase its capacity to 
create a niche in the export markets.  Since it started exporting coal in 2007, export sales became the major growth 
driver for the Company.  Additional investments for modernization of facilities and expansion of capacity 
demonstrated to be fruitful as the Company was able to prove its reliability as a new player in the export market.  
Given the vast untapped markets for coal, the challenge of the Company now evolved from establishing product 
acceptability to capacity expansion in order to meet increasing demand.   
 
Another successful round of capacity expansion program during the year resulted to a 35% growth in sales volume 
from 3,313,251 MTs in 2008 to 4,464,027 million this year.  
 
The slight 5% drop in local sales at 2,202,332 MTs from 2,320,502 MTs in 2008 was sufficiently compensated by export 
sales which more than doubled, reflecting a growth of 128% at 2,261,695 MTs from 992,749 MTs in 2008.  Market 
share of export and local sales during the year was 51% and 49%, respectively.  In 2008, export sales represented 30% 
of total volume sold or 36% based on peso sales, the rest represents sales to domestic market. 
 
Sales to the Calaca power plants in Batangas recovered by posting a 43% growth from previous year’s volume of 
756,421 MTs to 1,082,094 MTs this year.  However, total sales to the power industry declined by 10% from 1,453,144 
MTs in 2008 to 1,301,776 MTs this year.   The local power industry still accounted for a significant market share of 
29%. 
 
Similarly, sales to local cement industries showed a slight 3% drop from 2008 volume of 631,510 MTs to 615,164 MTs 
as few customers decreased their orders during the year.  Nevertheless, the Company welcomed a positive 
development during the year when it was able to successfully secure a supply contract with a new customer who is a 
significant player in the cement industry. Cement plants accounted for 14% of the Company’s market share. 
 
Meanwhile, sales to other industries continued to grow during the year.  A 21% increase was recorded from previous 
year’s sales of 235,848 MTs to 285,392 MTs in 2009.  Other industries sales reflected a 6% market share. 
 
Partnerships with new global coal traders pushed the Company’s marketing efforts.  With the help of these traders, 
the Company was able to penetrate new markets, including Thailand, Japan, and Taiwan.  Meanwhile, it continued 
its deliveries to India, China, and Hong Kong.  With the expansion of its export markets, the Company’s export sales 
had been increasing over the years. 
 
Composite FOB average price for the year remained healthy at PHP2,599.77 per MT, posting a 2% growth over last 
year’s average price of PHP2,549.17 per MT. 

 
III.  FINANCE    
A. Investment in Calaca, Batangas Power Plants 

Historically, the 2 x 300 MW NPC-owned and operated power plants in Calaca, Batangas (the Power Plant), has been 
the major customer of the Company.  Before embarking on a market diversification strategy in 2000, the plants took 
up more than 90% of the Company’s market share.   
 
After a series of failed attempts to privatize the Power Plant, the Power Sector Assets and Liabilities Management 
Corporation (PSALM) conducted a negotiated sale of the Power Plant in early 2009.  DMCI-HI, the Company’s 
parent Company, participated and was awarded as the winning bidder on 8 July 2009. 
 
Under an Amendment, Accession and Assignment Agreement dated 2 December 2009 among PSALM, DMCI-HI and 
SCPC (a wholly-owned subsidiary of the Company), DMCI-HI, with PSALM’s consent, assigned its rights and 
obligations under the Asset Purchase Agreement (APA) and Land Lease Agreement (LLA) to SCPC. Under an 
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Assignment Agreement dated 1 December 2009, DMCI-HI and SCPC agreed to an assignment cost of PHP54,343,156 
for the APA and LLA. On 2 December 2009, SCPC paid PSALM PHP7,107,740,798 broken down as follows: 
 
a. PHP6.62 billion in peso equivalent using the exchange rate of PHP47.13 representing 40% down payment for 

US$351.0 million purchase price of the Power Plant; and 
b. PHP0.49 billion in peso equivalent using the exchange rate of PHP47.20 representing 40% down payment for 

US$10.39 million advance rental payment for the 25-year lease of the premises underlying the Power Plant and 
for purchase orders for parts and services for the Power Plant. 

 
Likewise, SCPC submitted to PSALM closing deliveries including two stand-by letters of credit representing the DP 
Security and the performance security on the LLA. Subsequent to the execution of the Amendment, Accession and 
Assignment Agreement, the control, possession, obligation to operate the Power Plant and the rights to its revenues 
were transferred to SCPC. 
 
The 60% balance of the purchase price will be paid to PSALM via 14 equal semi-annual payments beginning 2 June 
2010 with an interest rate of 12% per annum, compounded semi-annually.  Under the APA, upon prior written notice 
to PSALM, and on the condition that SCPC is not in breach of any of its substantial obligations to PSALM under the 
APA and LLA, SCPC may prepay any portion of the Deferred Payment any time.  Subsequently, SEM-Calaca has 
fully settled the 40% balance of the bid cost on 5 March 2010 which was funded by a combination of internally 
generated cash and bridge loans availed from several banks. 
 
The acquisition of the Power Plant is a strategic move on the part of Company to allow forward integration of its core 
business and secure its market share in the power industry.     The investment posts rewarding opportunities because 
as a stand-alone investment, it is expected to generate fair return on investment.  

 
B.    Sales and Profitability  

High coal prices combined with healthy sales volume resulted to a historical high level of Coal Revenues at PHP11.50 
billion, posting a 35% growth from 2008 Coal Revenues of PHP8.49 billion.  Meanwhile, with the acquisition of the 
Power Plant in December, the consolidated revenue for 2009 amounted to PHP11.94 billion. Energy Sales from 2 
December until 31 December 2009 was accounted atPHP443.49 million.   
 
Meanwhile, although the Company incurred higher fixed costs and shipping costs in 2009 as a result of intensified 
mining operations, mine rehabilitation and inflation, economies of scale brought down Cost of Coal Sold per MT by 
2% from PHP1,964.21 in 2008 to P1,917.98 this year.  Non-Cash Cost is at 12% and 17% of total Cost of Coal Sold in 
2009 and 2008, respectively.  The decline was due to full depreciation of major equipment, while a portion of new 
equipment purchases were subjected to sale and leaseback. Total Cost of Coal Sold, inclusive of Shipping, Hauling, 
and Shiploading costs amounted to PHP8.92 billion and PHP6.94 billion in 2009 and 2008, respectively.  The recorded 
cost of Energy Sales of PHP440.47 million from the power business, brought total Cost of Sales in 2009 to PHP9.36 
billion.   
 
Gross Profit recorded an impressive growth of 67% from PHP1.55 billion last year to PHP2.58 billion this year.  This 
is a result of higher income generation in the coal business, plus additional income on the new investment in the 
Power Plant. 
 
The Company recorded a 58% increase in Operating Expenses from PHP458.93 million in 2008 to PHP723.92 million 
in the current year.  Government share, which is a function of Net Coal Revenues accounted for 63% of the total 
expense which is now beyond the minimum of 3% to gross revenue.  The balance is comprised of General and 
Administrative Expenses, including Philippine Stock Exchange listing fees, business permits, filing fees, Makati 
payroll and other employee benefits.  In addition, the power business incurred Operating Expenses amounting to 
PHP25.66 million, resulting to a consolidated Operating Expenses of PHP749.58 million in 2009. 
 
Bulk or 70% of the consolidated Finance Costs of PHP112.19 million is attributed mainly to the interest cost of the 
PSALM debt amounting to PHP78.76 million plus other credit availments by the Power Plant.  Meanwhile, the 
Company’s Finance Costs significantly dropped by 67% from PHP101.24 million in 2008 to PHP33.44 million in 2009 
due to the declining long-term loan balances and decelerated further by lower interest rates during the year.   
 
Conversely, almost all of the recorded consolidated Finance Income of PHP52.75 million was generated by the 
Company, posting an income of PHP52.74 million.  Since the Company used more cash in its purchase of equipment 
and acquisition of the Power Plant, less cash was available for placements and other investments.  Hence, the current 
year’s Finance Income dropped by 32% compared to 2008 level of PHP77.23 million.   
 
Meanwhile, the Company recorded a significant amount of Foreign Exchange Losses at PHP152.25 million, 84% more 
than last year’s losses of PHP82.78 million.  This is due to higher Foreign Exchange rate at settlement date mostly 
from indent orders of parts and equipment against contract date.  On the other hand, the power business recognized 
Foreign Exchange Gains totaling to PHP199.95 million mainly coming from unrealized forex gain resulting from the 
fluctuation of the PHP against the USD from PHP47.2 / USD1 at the time the power plant was acquired to PHP46.2 / 
USD1 as at yearend which correspondingly brought down the peso equivalent of the liability to PSALM on the 60% 
balance of the purchase price. 
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Furthermore, the Company recognized Equity in Net Losses of Associates amounting to PHP39.35 million, a sizeable 
jump from 2008 level of PHP1.77 million.  This accounted for the losses incurred by its investments in DMCI Mining 
Corporation and DMCI Power Corporation at PHP21.99 million and PHP17.36, respectively. 
 
On the contrary, the Company recorded Other Income of PHP91.77 million this year, 69% more than 2008 level of 
PHP54.44 million.  This is mainly comprised of gains on equipment sale and recoveries from insurance claims.  
Additional PHP0.50 million was generated by the Power Plant, thus consolidated Other Income totaled to PHP92.27 
million. 
 
The resulting Net Income Before Tax posted an impressive 81% growth at PHP1.87 billion from PHP1.03 billion.  
Provision for Income Tax fell by 73% at PHP63.29 million from PHP237.02 million in 2008.  The Company enjoyed 
the full-year effect of the Income Tax Holiday from its registration with the Board of Investments last year.  Of the 
consolidated provision for income tax amounting to PHP63.29 million, PHP57.93 million represented derecognition 
of deferred tax asset. 
 
Before elimination entries, the parent Company posted a Net Income After Tax of PHP1.79 billion from PHP796.40 
million last year, while the Power Plant generated a Net Income after tax of PHP63.19 million. Total consolidated Net 
Income After Tax was PHP1.81 billion, more than double at 127% increase from last year’s level.  Consolidated 
Earnings per Share correspondingly increased from PHP2.87 in 2008 to PHP6.52 this year. 

 
C.   Financial Condition, Solvency and Liquidity 

While the Company generated healthy cash levels during the year with increased income generation from coal sales, 
most of the accumulated cash was used to finance its acquisition of the Power plant before the year ended.  In 
addition, purchases of mining equipment amounting to PHP2.86 billion, debt repayment of PHP1.47 billion, and 
payment of cash dividends of PHP1.67 billion also used up substantial cash during the year.  As a result, the 
Company’s Cash and Cash Equivalents declined by 54% from PHP1.01 billion in 2008 to PHP464.94 billion this year.  
Meanwhile, the Power Plant posted an ending cash balance of PHP16.98 million, thus consolidated Cash and Cash 
Equivalents closed at PHP481.92 million. 
 
The Company’s Net Receivables also dropped by 46% from PHP1.78 in 2008 to PHP963.24 million in the current 
period.  This is mainly due to the drop in Trade Receivables from local sales that was slightly offset by the increase in 
export sales receivables.  Towards the end of the year, the Company sold more to the export markets which had 
shorter receivable turn-over rates.  Export sales were covered by irrevocable standby letters of credits in congruence 
with the Company’s risk management policy.  On the other hand, the power business booked Receivables amounting 
to PHP290.85 million, which is mainly comprised of Energy Sales.  The resulting consolidated Net Receivables 
totaled to PHP1.25 billion, which is 23% of Total Current Assets. 
 
Meanwhile, with more coal inventory at the stockpile as at the end of the period, cost of coal inventory 
correspondingly went up by 63% at PHP1.47 billion from 2008 level of PHP896.73 million.  Also, spare parts and 
supplies went up by 8% from PHP486.49 million in 2008 to PHP527.64 million this year.  This is explained by the 
increased number of mining equipment units which required more spare parts and materials.  The Company’s Net 
Inventories reflected a 44% increase from PHP1.38 billion in 2008 to PHP1.99 billion as at the close of the current 
year.  The Power Plant also booked total Inventories amounting to PHP1.01 billion.  This is mainly comprised of 
spare parts and supplies.  Consolidated Inventories is sizeable at PHP3.08 billion, representing 55% of Total Current 
Assets. 
 
The 59% increase in the Company’s Other Current Assets from PHP323.73 million in 2008 to PHP515.62 million this 
year is mainly due to the recording of prepaid income tax amounting to PHP149.44 million and increase in advances 
to suppliers by PHP85.34 million.  Meanwhile, Other Current Assets of PHP19.34 million of the Power Plant 
represents withholding taxes amounting to P13.10 million. Consolidated Other Current Assets represented 13.62% of 
Total Current Assets at PHP759.89 million. 
 
Given the movements of the foregoing accounts, the Company’s Total Current Assets dropped by 6.5% at PHP4.21 
billion from PHP4.50 billion in 2008.  However, with the Power Plant’s Total Current Assets of PHP1.64 billion, 
consolidated amount of PHP5.58 billion posted a 24% increase from last year’s level. 
 
On the other hand, the Company’s Total Non-Current Assets grew by 515% at PHP9.69 billion from 2008 level of 
PHP1.61 billion.  This is mainly caused by the surge in Total Investments from PHP223.23 million to PHP7.40 billion 
this year as a result of the acquisition of the Power Plant.  Furthermore, Net Property, Plant and Equipment (PPE) 
doubled from PHP1.11 billion in 2008 to PHP2.21 billion this year with the purchase of new mining equipment for 
capacity expansion.  Finally, Other Non-Current Assets posted a 86% decrease from PHP283.75 million to PHP39.97 
million this year since security deposits for its operating lease transactions amounting to 270.75 million will already 
be realizable next year.  As a result, consolidated Total Non-Current Assets amounted to PHP18.25 billion. 
 
Total consolidated Assets closed at PHP23.83 billion, PHP15.70 billion of which accounted for the Power Plant’s Total 
Assets.  The Company’s Total Assets in 2008 stood at P6.11 billion. 
 
With the expansion of its business and investments, the Company’s Total Liabilities correspondingly rose by 125% at 
PHP4.07 billion from PHP1.81 billion in 2008.  Furthermore, consolidated Total Liabilities closed at P13.98 billion. 
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The Company’s Total Current Liabilities of PHP3.53 billion increased by 116% from PHP1.64 billion in 2008.  The 
bulk of this year’s Current Liabilities is comprised of Trade and Other Payables amounting to PHP2.55 billion, or 
representing 72% of Total Current Liabilities.  Trade and Other Payables accounted for Trade Payables, Payables to 
Related Parties, Accrued Expenses, and Payable to the Department of Energy and other government units.  
Availment of additional credit facilities increased Current Portion of Long Term Debt by 151% from 2008 level of 
PHP389.23 million to PHP977.90 million.  Meanwhile, relative to its investment in the Power Plant, the Company 
recorded another PHP2.03 billion Current Liabilities, resulting to a consolidated Total Current Liabilities of PHP5.52 
billion.   
 
Similarly, the Company’s Non-Current Liabilities totaled to PHP537.98 million, 209% more than 2008 level of 
PHP173.89 million.  Bulk of this is Long-Term Debt – net of current portion amounting to PHP474.36 million or 88% 
of Total Non-Current Liabilities.  This account increased with the booking of loan amounting to USD10M to finance 
equipment purchase.  Consolidated Total Non-Current Liabilities surged to PHP8.64 billion as the Power Plant 
recognized its liability to PSALM representing 60% of the purchase price which will be amortized in 7 years. 
 
Total Equity of the Company was beefed up with the recording of Deposit for Future Subscription amounting to 
PHP5.40 billion, representing deposits made by DMCI-HI and Dacon Corporation for subscription of additional 
shares of stocks for the stock rights offering planned by the Company to strengthen its equity base to match its 
sizeable investment in the Power Plant with provision for oversubscription for their commitment to take all 
unsubscribed shares by the public.  After dividend payout amounting to PHP1.65 billion and recording of additional 
Retained Earnings from the Company’s Income for the year amounting to PHP1.75 billion and the Power Plant’s Net 
Income generation of PHP62.93 million, net of eliminating entries, the consolidated Equity, net of Cost of Shares Held 
in Treasury, closed at PHP9.84 billion, 129% more than Total Equity in 2008 of PHP4.30 billion. 
 
In the current year, the Company’s Current Ratio closed at 1.19:1, while consolidated Current Ratio stood at 1.01:1.  
Current Ratio was healthier in 2008 at 2.75:1.  The deterioration in this ratio is mainly due to the availment of more 
short-term debts to bridge finance the investment in the Power Plant and use of internally generated cash to fund the 
acquisition of the power assets from PSALM. 
 
Meanwhile, prior to consolidation, the Company maintained last year’s Debt-to-Equity ratio of 0.41:1.  However, 
consolidated balance sheets reflected a Debt-to-Equity ratio 1.42:1. 

 
D.    Performance Indicators  

1. Average Selling Price – After successfully introducing Semirara coal to a more diverse market, it has since 
enjoyed a fair price for its product.  High coal prices towards the end of 2008 spilled over in the first half of 2009.  
As a result, the Company’s composite average FOB price remained strong during the year.  Notably, the 
Company’s coal price already started picking up to become at par with the global market. 

2. Debt to Equity Ratio – Over the years, the Company was able to consistently report a strong balance sheet.  As 
a result, it was able to enjoy a higher credit rating from its creditors and consequently avail of competitive credit 
terms.  Moreover, since it is not highly leveraged, it was able to afford substantial investment in the Power 
Plant, thus taking advantage of an opportunity to further grow its business by creating more value for its 
stakeholders. 

3. Capital Expenditures – Timely and well-planned Capex programs successfully helped the Company attain its 
market diversification program.  Having proved its dependability as a serious player in the global market, more 
buyers are now interested in dealing with the Company.  With huge unmet demand, especially from the export 
markets the Company is looking at a limitless growth potential. 

4. Expanded Market – The Company’s persistent efforts in market diversification, supported by its aggressive 
capacity expansion and facilities improvement programs, paid off as it has successfully expanded its market.  A 
remarkable achievement in 2009 was the penetration of wider export market base expanding to Thailand, Japan, 
and Taiwan.  With its expanded market, the Company enjoys more reasonable and competitive commercial 
terms for its coal sales. 

5. Consistent Improved Coal Quality – The Company recognized at the onset that for it to able to improve its 
market base, it is a pre-requisite to work on its quality improvement measures first and make it a priority 
concern.  Given the inherent quality of its coal, the biggest challenge that the Company faces is maintaining the 
right blend to satisfy customer requirement.  Acceptability of Semirara coal is the key in sustaining the 
Company’s success in market diversification.  

 
B. INFORMATION ON INDEPENDENT ACCOUNTANT AND OTHER RELATED 

MATTERS 

 
The principal accountants and external auditors of the Company and its Subsidiaries is the 
accounting firm Sycip, Gorres, Velayo and Co. (SGV & Co.).  Pursuant to the General 
Requirements of SRC Rule 68, paragraph 3 (Qualifications and Reports of Independent 
Auditors), the Company and its Subsidiaries (the latter incorporated in November 2009) has 
engaged the services of SGV & Co. as external auditor of the Company, and Ms. Jessie D. 
Cabaluna is the Partner-In-Charge starting 2006 or less than five years following the 
regulatory policy of audit partner rotation every five years.  
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(1) External Audit Fees and Services  
 

(a) Audit & Audit Related Fees. - The Company and its Subsidiaries paid its external 
auditors the following fees in the past two (2) years: 
 

In Millions Pesos with VAT 

2010 3.36 

2011 3.77 

Total 7.08 

 
(b) Tax Fees. - There are no fees billed in each of the last fiscal years for professional 

services rendered by the SGV & Co. for tax accounting, compliance, advice, planning 
and any other form of tax services. 

 
(c) All Other Fees. – There are no fees billed in each of the last two fiscal years for 

products and services provided by SGV & Co. other than services reported under 
item (a) above. 

 
1. There have been no changes in or disagreement with the Company and its 

Subsidiaries’ accountant on accounting and financial disclosures. 
 

2. The Company’s Audit Committee oversees the external audit function on 
behalf of the Board of Directors (Board).  It recommendations the 
appointment, reappointment or replacement of external auditor to the Board.  
It is charge with the evaluation of the audit work engagements, its scope, fees 
and terms for approval of the Board.  The Audit Committee also reviews 
non-audit services and taxation advice, if any, by the external auditor.  At the 
conclusion of the annual audit, it discusses with Management and the 
external auditor significant reporting issues.  Lastly, the Audit Committee 
reviews external audit findings in respect of any significant deficiencies or 
weaknesses in controls and ensure that Management responds appropriately 
with timely corrective actions, including audit adjusting entries noted or 
proposed but passed as immaterial or otherwise. 

 
PART IV – MANAGEMENT AND CERTAIN SECURITY HOLDERS 

 
A. DIRECTORS AND EXECUTIVE OFFICERS OF THE ISSUER 

 
(1) The following are the names, citizenship, educational attainment, positions, offices 

and business experiences of all incumbent Directors and Executive Officers of the 
Company: 
 
Directors: 
1. David M. Consunji, 90, Filipino, is the Chairman of the Board of the Company. He is a 

graduate of B.S. Civil Engineering at the University of the Philippines. He is currently the 
Chairman of the Board of D.M. Consunji, Inc., Dacon Corporation, DMCI Holdings, Inc., 
Semirara Cement Corp., SEM-Calaca Power Corporation, Southwest Luzon Power Generation 
Corporation, and a director of Atlantic Gulf & Pacific Co., Inc.  He was the former Secretary of 
the Department of Public Works, Transportation and Communications from August 23, 1971 to 
1975, President of the Philippine Contractors Association, President of International Federation 
of Asian & Western Pacific Contractors’ Association, President of Philippine Institute of Civil 
Engineers, Vice-President of the Confederation of International Contractors’ Association. He 
also served as the Chairman of the Contractors Association, the Philippine Domestic 
Construction Board, the Philippine Overseas Construction Board, and the U.P. Engineering 
Research and Development Foundation, Inc. 

                                                 
6 Includes Subsidiary’s audit fee of P1.2 Million. 
7 Includes Subsidiary’s audit fee of P1.6 Million. 
8 Audit and audit-related fees only; no fees for other assurance and related services were paid. 
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2. Isidro A. Consunji, 62, Filipino, is the Vice-Chairman, Chief Executive Officer, and the 
Chairman of the Nomination & Election Committee of the Company.  He is a graduate of B.S. 
Civil Engineering at the University of the Philippines.  He holds a Masters Degree in Business 
Economics from the Center for Research & Communication, and Business Management from 
the Asian Institute of Management.  He also took an Advanced Management from IESE School 
in Barcelona, Spain.  He is currently the CEO of SEM-Calaca Power Corporation and CEO of 
Southwest Luzon Power Generation Corporation.  He is also the Chairman and CEO of DMCI 
Mining Corporation, and Vice-Chairman of DMCI Masbate Power Corporation. He is a 
Director of Dacon Corporation, M&S Company Inc., DMCI Projects Developers, Inc., Crown 
Equities, Inc., Semirara Cement Corporation, Universal Rightfield Property Holdings, Inc., and 
Maynilad Water Services.  He is also the President of DMCI Holdings, Inc. He was the former 
President of the Philippine Constructors Association and Philippine Chamber of Coal Mines, 
Inc. 

3. Victor A. Consunji, 61, Filipino, is the President, Chief Operating Officer (COO), and a 
member of the Audit Committee of the Corporation. He is a graduate of A.B. Political Science 
at the Ateneo de Davao. He is currently the President and COO of SEM-Calaca Power 
Corporation and Southwest Luzon Power Generation Corporation; Chairman, President & 
CEO of Semirara Training Center, Inc.; Chairman and CEO of DMCI Power Corporation; 
Chairman & President of Sirawai Plywood & Lumber Corp.; Chairman of One Network Bank 
and Divine Word School of Semirara Island, Inc.; President of Sirawai Plywood & Lumber 
Corp.; and Vice-President of Dacon Corporation.  He is also a Director of D.M. Consunji, Inc., 
M&S Company, Inc., Dacon Corporation, Sodaco Agricultural Corporation, DMC Urban 
Property Developers, Inc., Ecoland Properties, Inc., DMCI Masbate Power Corporation, and 
DMCI Mining Corporation. 

4. Jorge A. Consunji, 59, Filipino, is a Director of the Company. He is a graduate of B.S. 
Industrial Management Engineering at the De La Salle University. He is currently the 
Chairman of DMCI Masbate Power Corporation, and Director of DMCI Holdings, Inc., Dacon 
Corporation, DMCI Project Developers, Inc., SEM-Calaca Power Corporation, Southwest 
Luzon Power Generation Corporation, Cotabato Timberland Co., Inc., M&S Company, Inc., 
Sodaco Agricultural Corporation, DMCI Mining Corporation, DMCI Power Corporation, Eco-
Process & Equipment Phils. Inc., and Maynilad Water Services, Inc. He is also the President & 
COO of D.M. Consunji, Inc., and Royal Star Aviation, Inc.; and Vice-President of Divine Word 
School of Semirara Island, Inc. He was the former Chairman of the Board of Contech Panel 
Mfg., Inc., and of Wire Rope Corp. of the Philippines. He was the former President of ACEL 
and Former First Vice-President of Phil. Constructors Association. 

5. Cesar A. Buenaventura, 82, Filipino, is a Director of the Company. He graduated from the 
University of the Philippines with a degree of Bachelor of Science in Civil Engineering. He 
received his M.S. Civil Engineering as Fulbright Scholar at the Lehigh University, Bethlehem, 
Pennsylvania. In 1991, Mr. Buenaventura was made Honorary Officer of the Order of the 
British Empire (OBE) by Her Majesty Queen Elizabeth II.  He is currently the Chairman of 
Maibarara Geothermal, Inc., and Vice-Chairman of Atlantic Gulf & Pacific Company of Manila 
(AG&P), DMCI Holdings, Inc., and Montecito Properties, Inc. He is a director of DMCI 
Holdings, Inc., iPeople, Inc., PetroEnergy Resources Corp, AG&P Company of Manila, 
Maibarara Geothermal, Inc., Montecito Properties, Inc., Pilipinas Shell Petroleum Corporation, 
Philippine American Life Insurance Company, and Manila International Airport Authority.  
He is the founding Chairman of Pilipinas Shell Foundation, Inc., and founding member of the 
Board of Trustees of the Makati Business Club.  His former affiliations are:  President of the 
Benigno S. Aquino Foundation; Member of the Board of Trustees of Asian Institute of 
Management; Chief Executive Officer of Shell Group of Companies; Member of the Monetary 
Board of the Central Bank of the Philippines; Member of the Board of Directors of the 
Philippine International Convention Center; Member of the Board of Regents of the University 
of the Philippines.  He was also a former director of Ayala Corporation, First Philippine 
Holdings Corporation, Philippine Airlines, Philippine National Bank, Benguet Corporation, 
Asian Bank, Ma. Cristina Chemical Industries, and Paysetter International Inc.  

6. Herbert M. Consunji, 59 years old, Filipino, is a Director and member of the Compensation & 
Remuneration Committee of the Company. He earned his degree of Bachelor of Science in 
Commerce Major in Accounting at De La Salle University.  Currently, he is the Chairman, 
Subic Water & Sewerage Corp.; CFO, Maynilad Water Services, Inc.; Vice-President & CFO, 
DMCI Holdings, Inc.; and Partner, H.F. Consunji & Associate.  He is also a director of DMCI 
Holdings, Inc., DMCI Project Developers, Inc., DMCI Power Corporation, DMCI Mining 
Corporation, SEM-Calaca Power Corp., Southwest Luzon Power Generation Corporation, 
Maynilad Water Services, Inc. and Subic Water & Sewerage Corp. 
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7. Victor C. Macalincag, 76, Filipino, is an Independent Director, Chairman of the Audit 
Committee, member of the Compensation & Remuneration and Nomination & Election 
Committees of the Company. He is a holder of a Bachelor of Business Administration (BBA) 
degree from the University of the East and a Certified Public Accountant (CPA). He completed 
his academic requirements for a Masteral Degree in Economics and is a fellow of the Economic 
Development Institute of the World Bank. Currently, he is an Independent Director of Ceres 
Property Ventures, Inc., Crown Equities, Inc., Republic Glass Holdings, Inc., and SEM-Calaca 
Power Corporation.  He was formerly the Undersecretary of Finance from 1986 to 1991, 
Deputy Minister of Finance from 1981 to 1986, Treasurer of the Philippines from 1983 to 1987, 
President of Trade & Investment Development Corporation of the Philippines (PHILEXIM) 
from 1991 to 2001. He was also a director of the Home Guarantee Corporation from 1979 to 
2001, the Philippine Overseas Construction Board from 1991 to 2001, the Philippine Long 
Distance Telephone Company from 1988 to 1995, the National Power Corporation from 1978 to 
1986, Universal LRT-7 Corporation from 2003 to 2010, and Philippine Deposit Insurance 
Corporation from 1983 to 1991. He was Chairman of the Pilipinas Bank from 1984 to 1988 and 
Executive Vice-President of Land Bank of the Philippines from 1981 to 1982.  He was also a 
director of Philippine Aerotransport, Inc., Paper Industries Corporation of the Philippines, 
Lumang Bayan Realty Corporation, and Manila Midtown Development Corporation.  

8. George G. San Pedro, 72, Filipino, is a Director, Vice-President for Operation and Resident 
Manager of the Corporation. He is a graduate of B.S. Civil Engineering at the University of the 
Philippines. He used to work for D.M. Consunji, Inc., Dacon Wood Based Companies, DMC-
CERI, and CONBROS Shipping Corporation. Currently, he is the President of Divine Word 
School of Semirara Island, Inc. and Vice-President of Semirara Training Center, Inc. 

9. Federico E. Puno, 65, Filipino, is an Independent Director and a member of the Audit and 
Nomination & Election Committees of the Company. He is currently an Independent Director 
of SEM-Calaca Power Corporation. He is a graduate of B.S. Civil Engineering at the University 
of the Philippines. He took up his M.S. Industrial Administration at the Carnegie Mellon 
University, Pittsburgh, USA. He is President and Chief Executive Officer of TeaM Energy 
Corporation. He is also the Chairman of San Roque Power Corporation and ACI Philippines, 
Inc. Currently, he is a director of Republic Glass Holdings, Corp., Pampanga Sugar 
Development Corp., San Fernando Light & Power Company, and Lima Utilities.  He was a 
Director of the Manila Electric Company, RGC Marine and Transport Corp., Nobel Philippines, 
Inc., Philippine National Oil Co. & Petrophil Corp., Luzon Stevedoring Corp., Philippine 
Resource Helicopters Inc., Philippine Dockyard Corp., and Union Savings Bank. He was also 
the President of National Power Corporation, San Roque Power Corp., Republic-Asahi Glass 
Corp., and Republic Glass Holdings, Corp.; Chief Financial and Management Services of the 
Ministry of Energy, Assistant Treasurer of the Ministry of Finance, and Ministry Energy 
Representative of the National Electrification Administration. 

10. Ma. Cristina C. Gotianun, 57, Filipino, is a Director, Chairman of the Remuneration & 
Compensation Committee, Vice-President for Administration and Compliance Officer of the 
Company. She is a graduate of B.S. Business Economics at the University of the Philippines 
and majored in Spanish at the Instituto de Cultura Hispanica in Madrid, Spain. She is currently 
a Director and Corporate Secretary of Dacon Corporation and Vice-President for Finance & 
Administration/CFO of D.M. Consunji, Inc. She is the Finance Director of DMC-Project 
Developers, Inc., and Director and Treasurer of SEM-Calaca Power Corporation, Southwest 
Luzon Power Generation Corporation, DMCI Power Corporation, and DMCI Masbate Power 
Corporation. She is also the Assistant Treasurer of DMCI Holdings, Inc. and a Trustee, CFO 
and Corporate Secretary of Divine Word School of Semirara Island, Inc.  

11. Ma. Edwina C. Laperal, 50, Filipino, is a Director of the Company. She is a graduate of B.S. 
Architecture at the University of the Philippines. She also took her Master’s Degree in Business 
Administration in the same University. She is currently the Director and Treasurer of DMCI 
Holdings, Inc., and DMCI Project Developers, Inc.; Director of SEM-Calaca Power Corporation; 
Treasurer of Dacon Corporation and DMC Urban Property Developers, Inc.; and D.M. 
Consunji, Inc.  

 
Officers: 
12. George B. Baquiran, 67, Filipino, is the Vice-President for Special Projects and has held said 

position for the past five years. He is a graduate of B.S. Geology and also a holder of a Masters 
Degree in Geology at the University of the Philippines. He has held the position of Vice-
President held the position of Vice-President for Energy Exploration from June 1979 to January 
1982; AVP, Exploration from April 1979 to June 1979; Manager, Exploration from February 
1977 to March 1979 in Vulcan Industries and Mining Corporation. 
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13. Jaime B. Garcia, 55 years old, Filipino, is the Vice-President for Procurement and Logistics. He 
is a graduate of B.S. Management and Industrial Engineering at Mapua Institute of 
Technology. He took also his Masters in Business Administration at De La Salle University in 
1994 and Masters in Business Economics at the University of Asia & the Pacific in 1998. He is 
currently holding the position of Director of Royal Star Aviation, Inc., and Semirara Cement 
Corporation, Senior Manager-Purchasing of M&S Company, Inc., and DMC Construction 
Equipment Resources, Inc. He is an Industrial Engineer by profession. 

14. Junalina S. Tabor, 48 years old, Filipino, is the Chief Finance Officer of the Company. She 
graduated with a degree of Bachelor in Science in Commerce, Major in Accounting at Saint 
Joseph College and is a Certified Public Accountant.  She took her Masters in Public 
Administration at the University of the Philippines in 1993.  Prior to joining the Company in 
1997, she was the State Auditor I, II, & III of the Commission on Audit from 1993 to 1997, 
respectively. 

15. Denardo M. Cuayo, 47, Filipino is the Vice-President for Business Development of the 
Company.  He graduated with a degree of BS Electrical Engineering at the University of the 
Philippines in 1986 and placed 11th at the 1987 Electrical Engineering Board Examations.  Prior 
to joining the Company, he was the Business Development Consultant of DMCI Power 
Corporation; Asst. Vice-President & Manager, Special Projects of San Miguel Corporation; and 
Cadet Engineer of Manila Electric Company. 

16. John R. Sadullo, 41, Filipino, is the Corporate Secretary and Legal Counsel of the Company. 
He is a graduate of A.B. Major in Political Science at the University of Santo Tomas. He is a 
holder of a Bachelor of Laws Degree at the San Beda College of Law, took the BAR exam in 
1996 and was admitted in 1997. He currently holds the position of Corporate Secretary of SEM-
Calaca Power Corporation, and Southwest Luzon Power Generation Corporation.  He is also 
the Assistant Corporate Secretary of Semirara Training Center, Inc. and previously the 
Corporate Secretary of DMCI Mining Corporation, DMCI Masbate Power Corporation, and 
DMCI Concepcion Power Corporation. 

 
The nominees for election or re-election of the directors have been indicated in the 
Company’s Definitive Information Statement (SEC Form 20-IS) sent to stockholders of 
record.  The officers of the company will be known in the organizational meeting of the 
Board of Directors which will follow immediately after the annual stockholders’ meeting. 

 
Board Attendance. - The record of attendance of the Board of Directors who were present 
()/absent (─) during the meeting of the Company for the year 2011 is as follows: 
 

 
Name of Director 

2011 Board Meetings 

Mar-7 Apr-27 May-119 Jun-21 Jul-14 Nov-9 

David M. Consunji       

Isidro A. Consunji      ─ 

Victor A. Consunji       

Jorge A. Consunji ─      

Herbert M. Consunji      ─ 

Cesar A. Buenaventura   ─    

Ma. Cristina C. Gotianun    ─ ─  

Ma. Edwina C. Laperal   ─   ─ 

George G. San Pedro   ─  ─ ─ 

Victor A. Macalincag*       

Federico E. Puno* ─ ─ ─    

 *Independent Director 
 

None of the directors has absented himself for more than 50% from all meetings of the 
Board during the 12-month period of his incumbency. 
 
Term of Office. - The term of office of the Directors and Executive Officers is one (1) year 
from their election. All Directors will have served for a period of approximately twelve 
(12) months by May 2, 2012 

 

                                                 
9 Organizational Meeting. 
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Independent Directors. - DMCI Holdings, Inc. shall nominate and elect at least two (2) 
directors in the Board of Registrant pursuant to Section 38 of the Securities Regulation 
Code. 

 
Other Directorship Held in Reporting Companies: 

 

David M. Consunji  Chairman, DMCI Holdings, Inc. 

Cesar A. Buenaventura  Vice-Chairman, DMCI Holdings, Inc. 
 PetroEnergy Resources Corporation 
 iPeople, Inc. 

Isidro A. Consunji  President & CEO, DMCI Holdings, Inc. 
 Chairman, Universal Rightfield Property Holdings, Inc. 
 Director, Crown Equities, Inc. 

Jorge A. Consunji  Director, DMCI Holdings, Inc. 

Victor A. Consunji  Director, DMCI Holdings, Inc. 

Herbert M. Consunji  Director, DMCI Holdings, Inc. 

Ma. Cristina C. Gotianun  Director, DMCI Holdings, Inc. 

Ma. Edwina C. Laperal  Director, DMCI Holdings, Inc. 

Victor C. Macalincag  Independent Director, Crown Equities, Inc. 
 Director, Republic Glass Holdings, Inc. 

 
(2) The following are the Significant Employees/Executive Officers of the Issuer: 
 

Names Citizenship Position Age 

David M. Consunji Filipino Chairman 90 

Isidro A. Consunji Filipino Vice-Chairman/CEO 62 

Victor A. Consunji Filipino President/COO 61 

George G. San Pedro Filipino VP-Operations/Resident Manager 72 

George B. Baquiran Filipino VP-Special Projects 67 

Ma. Cristina C. Gotianun Filipino VP-Administration/Compliance Officer 57 

Jaime B. Garcia Filipino VP-Procurement & Logistics 55 

Junalina S. Tabor Filipino Chief Finance Officer 48 

Denardo M. Cuayo Filipino VP-Business Development 47 

John R. Sadullo Filipino Corporate Secretary 41 

 
(3) Family Relationship. - The family relationship up to the fourth civil degree either by 

consanguinity or affinity among directors or executive officers is as stated below. 
 

Mr. David M. Consunji is the father of Messrs. Isidro A. Consunji, Victor A. Consunji, 
Jorge A. Consunji, Ma. Cristina C. Gotianun and Ma. Edwina C. Laperal.  Mr. Herbert M. 
Consunji is nephew of Mr. David M. Consunji and cousin of Messrs. Isidro A. Consunji, 
Victor A. Consunji Jorge A. Consunji, Ma. Cristina C. Gotianun and Ma. Edwina C. 
Laperal. 

 
(4) Involvement in Certain Legal Proceedings. - None of the directors and officers was 

involved in the past five years in any bankruptcy proceeding.  Neither have they been 
convicted by final judgment in any criminal proceeding, nor been subject to any order, 
judgment or decree of competent jurisdiction, permanently enjoining, barring, 
suspending, or otherwise limiting their involvement in any type of business, securities, 
commodities or banking activities, nor found in action by any court or administrative 
body to have violated a securities or commodities law. 

 
Except for the following, none of the directors and executive officers of the Company is 
subject to any pending criminal cases: 
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(a) Pp. vs. Consunji, et. al., Criminal Case No. Q-02-114052, RTC-QC, Branch 78. - A 
complaint for violation of Article 315(2)(a) of the Revised Penal Code, as qualified by 
Presidential Decree No. 1689 was filed in RTC-QC Branch 78 as Criminal Case No. Q-
02-114052 pursuant to a resolution of the Quezon City Prosecutor dated December 3, 
2002 in I.S. No. 02-7259 finding probable cause against the directors and officers of 
Universal Leisure Club (ULC) and its parent Company, Universal Rightfield Property 
Holdings, Inc., including Isidro A. Consunji as incumbent Chairman, Cesar A. 
Buenaventura and Ma. Edwina C. Laperal as former directors of ULC. Complainants 
claim to have been induced to buy ULC shares of stock on the representation that 
ULC shall develop a project known as “a network of 5 world clubs.” 

 
The case was re-raffled to RTC-QC Branch 85 (the “Court”).  On January 10, 2003 
respondents filed their Motion for Reconsideration on the resolution dated December 
3, 2002, which was granted on August 18, 2003.  Accordingly, a Motion to Withdraw 
Information was filed in Court.  On September 11, 2003, complainants’ sought 
reconsideration of the resolution withdrawing the information, but was denied by the 
City Prosecutor.  By reason of the denial, Complainants’ filed a Petition for Review 
with the Department of Justice (DOJ) on August 26, 2005. 
 
Meanwhile, the Court granted the withdrawal of information on June 6, 2005.  
Complainants filed a Motion for Reconsideration and Urgent Motion for Inhibition, 
but were both denied by the Court in its Omnibus Order dated November 29, 2005.  
Thereafter, a Notice of Appeal was filed by the complainants, but was ordered 
stricken out from the records by the Court for being unauthorized and declaring the 
Omnibus Order final and executory in its Order dated February 22, 2007. 
 
The Petition for Review filed by the Complainants with the DOJ on August 26, 2005 is 
pending to date. 

 

(b) Rodolfo V. Cruz, et. al. vs. Isidro A. Consunji, et. al., I.S. Nos. 03-57411-I, 03-57412-
I, 03-57413-I, 03-57414-I, 03-57415-I, 03-57446-I and 03-57447-I, Department of 
Justice, National Prosecution Service. - These consolidated cases arose out of the 
same events in the above-mentioned case, which is likewise pending before the DOJ. 

 
In its 1st Indorsement dated December 9, 2003, the City Prosecutor for Mandaluyong 
City, acting on a motion for inhibition filed by complainants, through counsel, 
recommended that further proceedings be conducted by the Department of Justice. In 
an order dated February 3, 2004, the Department of Justice designated State 
Prosecutor Geronimo Sy to conduct the preliminary investigation of this case. The 
last pleading filed is a notice of change of address dated June 27, 2008 filed by 
complainants’ counsel.  

 
(c) Power & Synergy, Inc., Complainant vs. David M. Consunji, et. al., Respondents, 

NPS No. XV-05-INV-10k-03291, Office of the City Prosecutor, Makati City (Libel 
Case). - This is a criminal complaint for Libel, which is an offshoot of the complaint 
filed by the same complainant against several directors and officers of the Company 
docketed as “Power & Synergy, Inc. vs. David M. Consunji, et. al., NPS No. XV-05-INV-
105-01705” (the “Other Deceit Case”).  Allegedly, the libelous accusations against 
complainant were predicated when the respondents filed their Counter-
Manifestation in the Other Deceit Case.  In a resolution dated June 16, 2011, the 
Prosecutor recommended the dismissal of the complaint. 
 

B. EXECUTIVE COMPENSATION 
All executive officers of the Company are elected or appointed by the Board of Directors and 
serve for one year and until their successors are duly elected and qualified.  Set forth below 
are the names of the CEO and five (5) most highly compensated officers of the Company: 
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Name and Principal Position 

 
Years 

 
Salary 

 
Bonus 

Other Annual 
Compensation 

Isidro  A. Consunji 
Vice-Chairman & CEO  

    

Victor A. Consunji 
President and COO 

    

George G. San Pedro 
VP & Resident Manager 

    

Jaime B. Garcia 
VP-Procurement & Logistics 

    

Junalina S. Tabor 
Chief Finance Officer 

    

 2010 9,756,554.16 43,547,897.64 7,712780.80 

2011 9,871,875.00 56,056,000.00 3,632,561.43 

2012* 9,871,875.00 56,056,000.00 3,632,561.43 

Total P29,500,304.16 P155,659,897.64 P14,977,903.66 

All other Directors and 
Officers as a group 

2010 6,859,460.83 15,909,315.29 18,174,806.78 

2011 9,655,401.05 45,335,007.04 5,288,040.99 

2012* 9,655,401.05 45,335,007.04 5,288,040.99 

Total  P26,170,262.93  P106,579,329.37   P28,750,888.76  

 *Approximate amounts 

 
The amount reflected as compensation of the named executive officers represents salary 
approved by the Company’s Board of Directors.  The amounts indicated in relation thereto 
are restated to conform to the new accounting standards. 
 

A Board Director's compensation consists of an annual retainer fee of P240,000.00.  In 
addition, a Director with Board Committee membership is entitled to a per diem of P20,000 
per Board Committee meeting actually attended. Aside from executive Directors with 
employment compensation, there are no other directors with arrangements such as 
consulting contracts. 
 
There is no contract covering their employment with the Company and they hold office by 
virtue of their election to office.  The Company has no agreements with its named executive 
officers regarding any bonus, profit sharing, except for benefits for which they may be 
entitled under the Company’s pension plan.   
 
There are no warrants and options outstanding held by the Registrant’s CEO. 

 
C. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT 

 

(1) Security Ownership of Certain Record and Beneficial Owners. - The following table 
sets forth as of April 30, 2012, the record or beneficial owners of more than 5% of the 
outstanding common shares of the Company and the amount of such record or beneficial 
ownership. 

 
Title of 
Class 

Name, Address of 
record owner and 
relationship with 

Issuer 

Name of Beneficial 
Owner and 

Relationship with 
Record Owner 

Citizen-
ship 

Amount/ 
Nature of 
Record/ 

Beneficial 
Ownership 

% of 
Class 

 
 

Common DMCI Holdings, 
Inc., 
3/F DACON 
Building, 2281 
Pasong Tamo Ext., 
Makati City, 
Stockholder of 
record 

1. Dacon Corporation, 
stockholder of 
1,367,761,488 
shares or 51.51% 

2. DFC Holdings, Inc., 
stockholder of 
461,185,838 shares 
or 17.37% 

Filipino 200,647,533 (R) 56.32 
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3. PCD Nominee 
Corporation (NF), 
stockholder of        
389,006,283 shares 
or 14.65% 

Common PCD Nominee 
Corp, stockholder 
of record 

N/A Filipino 46,861,500 13.15 

Common  PCD Nominee 
Corp (NF), 
stockholder of 
record 

Hongkong and 
Shanghai Banking 
Corp. Ltd. Holds 
36,156,543 shares or 
10.15% 

Other 
Alien 

44,376,975 12.46 

Common Dacon Corporation, 
2/F DMCI Plaza, 
2281 Pasong Tamo 
Ext., Makati City, 
stockholder of 
record 

Inglebrook Holdings, 
Inc. holds 343,330 
shares or 12.00%10 

Filipino 43,553,418 12.23 

 
(2) Security Ownership Management. - The table sets forth as of April 30, 2012 the beneficial 

stock ownership of each Director of the Company and all Officers and Directors as a 
group. 
 

Title of 
class 

Name of beneficial 
owner 

Amount and 
nature of 
beneficial 
ownership 

Citizenship Percentage 

Common David M. Consunji 21211 Filipino 0.00 

Common Isidro A. Consunji 256,06412 Filipino 0.07 

Common Cesar A. Buenaventura 6,01013 Filipino 0.00 

Common Victor A. Consunji 734,75914 Filipino 0.21 

Common Jorge A. Consunji 12 Filipino 0.00 

Common Herbert M. Consunji 10 Filipino 0.00 

Common Victor C. Macalincag 354,01015 Filipino 0.10 

Common George G. San Pedro 40,03016 Filipino 0.01 

Common Federico E. Puno 60,01017 Filipino 0.02 

                                                 
10 Other beneficial owners of Dacon Corporation with the same number of shares are Eastheights Holdings, Inc., 

Gulfshore Inc., Valemount Corporation, Chrismon Investment Inc., Jagjit Holdings, Inc., La Lumiere Holdings, Inc., and 
Rice Creek Holdings, Inc. 
11 200 shares are indirect beneficial ownership with PCD Nominee Corporation.  The shares are held by members of a 
person’s immediate family sharing the same household. 
12 254,052 shares are indirect beneficial ownership with PCD Nominee Corporation. The shares are held by a corporation 

of which such person is a controlling shareholder. 
13 6,000 shares are with PCD Nominee Corporation. 
14 734,747 shares are indirect beneficial ownership with PCD Nominee Corporation.  The shares are held by a corporation 

of which such person is a controlling shareholder. 
15 347,010 shares are with PCD Nominee Corporation and 7,000 shares of which are indirect beneficial ownership, which 

is held by members of the family sharing the same household. 
16 40,000 shares are with PCD Nominee Corporation. 
17 60,000 shares are with PCD Nominee Corporation. 
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Common Ma. Cristina C. Gotianun 243,46618 Filipino 0.07 

Common Ma. Edwina C. Laperal 1,49919 Filipino 0.00 

Common  Jaime B. Garcia 48,03620 Filipino 0.01 

Common Denardo M. Cuayo 1,50021 Filipino 0.00 

Aggregate Ownership of all directors 
and officers as a group 

1,745,61822  0.49 

 
The percentages of ownership of the above officers and directors are very minimal.  There 
are no arrangements, which may result in a change in control of the registrant. 

  
D. CERTAIN RELATIONSHIP AND RELATED TRANSACTIONS 

 
There has been no transaction or proposal for the last two (2) years, to which the Registrant 
was or is party, in which any of the directors, executive officers or nominees for director has 
direct or indirect material interest. 

 
PART V – DISCUSSION ON COMPLIANCE WITH LEADING 

PRACTICE ON CORPORATE GOVERNANCE 
 
CORPORATE GOVERNANCE 
The Company is committed to the principles and leading practices of good corporate governance 
that promote higher standards of accountability and transparency, provide effective oversight of 
the Company’s business, and enhance shareholder value. It constantly reviews its corporate 
governance policies with the end in view of improving the same. The Company has substantially 
complied with the principles and leading practices of good governance. To date, there has been 
no deviation from the Company’s Revised Code of Corporate Governance which is amended to 
align with SEC’s 2009 Revised Code of Corporate Governance. 
 
THE BOARD 
The Board of Directors (Board) is responsible for the overall corporate governance of the 
Company. It formulates the vision, mission, strategic objectives, key policies, and adequate 
control mechanisms to effectively manage and monitor Management’s performance.   
 
The roles of the Chairman and Chief Executive Officer (CEO) are separate to foster an appropriate 
balance of power, increased accountability and better capacity of the Board for independent 
decision-making. The Chairman oversees and leads the Board on behalf of the shareholders, 
while the CEO implements the key strategies set by the Board. The Vice Chairman concurrently 
holds the position of CEO.  
 
The full Board consists of eleven (11) Directors of whom five (5) are regular non-executive 
directors, four (4) are regular executive directors and two (2) are non-executive Independent 
Directors. The number of Independent Directors is in compliance with the Philippine regulatory 
requirement for boards of publicly –listed companies. 
 
An Independent Director is defined as one with no interest or relationship with the Company that 
may hinder his independence from the Company or its management, or interfere in the exercise 
of independent judgment in carrying out the responsibilities expected of a director. The 
Company’s Independent Directors possess the qualifications and none of the disqualifications 
under existing Philippine regulatory rules and requirements for Independent Directors. They 

                                                 
18 243,347 shares are indirect beneficial ownership with PCD Nominee Corporation. The shares are held by a corporation 

of which such person is a controlling shareholder. 
19 398 shares are indirect beneficial ownership with PCD Nominee Corporation. The shares are held by a corporation of 
which such person is a controlling shareholder. 
20 8,006 shares are with PCD Nominee Corporation. 
21 1,500 shares are with PCD Nominee Corporation. 
22 1,239,996 shares are indirect beneficial ownership (Messrs. Isidro A. Consunji, Victor A. Consunji, Ma. Cristina C. 

Gotianun, Ma. Edwina C. Laperal and Victor C. Macalincag). 
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bring an objective mindset during Board deliberations and discussions. The Company adopts best 
practices by having majority membership of Independent Directors in all Board Committees and 
thus going beyond the requirements of SEC’s 2009 Revised Code of Corporate Governance. 

 
BOARD PERFORMANCE  

The Board had six (6) meetings including its organizational meeting, and one (1) shareholders’ 
meeting in 2011. All Directors have fully complied with SEC’s minimum Board meeting 
attendance requirement of 50%. Board meetings are open and candid with independent views 
given due consideration.  

 
BOARD COMMITTEES 

The Board established three (3) Committees in aid of good governance to support its fiduciary 
functions. The Committees are guided by Board-approved Charters in the discharge of their roles 
and oversight responsibilities. The strong presence and majority membership of Independent 
Directors in all Board Committees serve to enhance effective checks and balances. The Board 
Committees annually assess the effectiveness of their Charters, and recommend any proposed 
changes to the Board for approval. The Corporate Secretary, Good Governance Officer and Legal 
unit provide full support to the Board’s good governance committees. 

 
The Board, its Committee memberships and meeting attendance are herein summarized in matrix 
presentations.  

 

SEMIRARA MINING CORPORATION – BOARD OF DIRECTORS 2011 

Directors Board Membership 

Committee Membership 

Nomination 
and Election 
Committee 

Compensation 
and 

Remuneration 
Committee 

Audit 
Committee 

David M. Consunji Chairman    

Isidro A. Consunji Vice Chairman & CEO Chairman    

Victor A. Consunji President & COO   Member 

George G. San Pedro 
Director &  

VP-Operations    

Ma. Cristina C. 
Gotianun 

Director,  
VP-Administration & 
Compliance Officer  Chairman   

Jorge A. Consunji Director    

Herbert M. Consunji Director     

Cesar A. 
Buenaventura Director    

Ma. Edwina C. 
Laperal Director    

Victor C. Macalincag Independent Director Member Member Chairman  

Federico E. Puno Independent Director Member Member Member 

 

BOARD OF DIRECTORS 2011 MEETING PERFORMANCE 

  

Board 
Meetings, 

incl. 
Organiza-

tional  

Annual 
Stockholders

’ Meeting 

Nomination 
and Election 
Committee  

Compensation 
and 

Remuneration 
Committee  

Audit 
Committee  

David M. Consunji 6/6 1/1       

Isidro A. Consunji 5/6 1/1 1/1     

Victor A. Consunji 6/6 1/1     10/10 

George G. San Pedro 3/6 1/1       

Ma. Cristina C. Gotianun 4/6 1/1   1/1   

Jorge A. Consunji 5/6 1/1       
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Herbert M. Consunji 5/6 1/1      

Cesar A. Buenaventura 5/6 1/1       

Ma. Edwina C. Laperal 4/6 1/1       

Victor C. Macalincag 6/6 1/1 1/1 1/1 10/10 

Federico E. Puno 3/6 0/1 1/1 1/1 9/10 

 
Nomination and Election Committee 

The Nomination and Election Committee is comprised of three (3) Board Directors, with 
majority membership of Independent Directors. The Committee’s main function is to 
review, recommend and promulgate guidelines involving the nomination process and 
criteria for the Board of Directors as stated in the Amended By-Laws, Revised Code of 
Corporate Governance and pertinent SEC rules. 
  
In 2011, the Committee had one (1) meeting attended by all Members. It reviewed the 
qualifications of Board nominees for directorship ensuring they meet the requisite 
qualifications and endorsed the final list of nominees for election. It endorses the conduct 
of the Board’s performance evaluation process involving board self-assessment as a 
whole and individual peer director evaluation, provides the results thereof to the Board, 
including private feedback to individual directors for affirmation and/or effectiveness of 
performance. 

 
Compensation and Remuneration Committee  
The Compensation and Remuneration Committee is comprised of three (3) Board 
Directors, with majority membership of Independent Directors. The Committee’s main 
function is to establish a formal and transparent procedure for developing a 
remuneration policy for Directors, officers and key employees consistent with the 
Company’s culture, strategy and control environment. It also requires Directors and 
Officers to declare under penalty of perjury all their existing business interests or 
shareholdings that may directly or indirectly cause conflict of interest in the performance 
of their duties. 

 
In 2011, the Committee had one (1) meeting attended by all Members. It discussed and 
compared Director and Executive compensation level and benefits against best practices 
and third party compensation report data, endorsed the results of the Board’s evaluation 
of the CEO’s performance based on Board-approved financial and non-financial 
measures on key result areas, and amended its Charter to include oversight of the 
performance evaluation of the Company’s Chief Operating Officer by the Board based on 
agreed performance measures. It also reviewed compensation-related disclosures of 
Directors and Executives in the Company’s annual and related reports to be in 
accordance with regulatory requirements and reporting standards.   

  
Audit Committee  
The Audit Committee is comprised of three (3) Board Directors, with majority 
membership of Independent Directors. The Committee’s main function is to assist the 
Board in fulfilling its oversight responsibilities of financial reporting, external audit 
performance, internal audit function, internal control and risk management processes as 
well as compliance in reporting, legal and regulatory requirements. 
 
The Committee is chaired by an Independent Director. Its Members possess the requisite 
levels of financial and accounting competencies, experience and other qualification 
requirements set by the SEC, as well as having an adequate understanding of the 
Company’s mining business and related industries.  
 
Committee Meetings are scheduled at appropriate points to address matters on a timely 
basis. Written agenda and materials are distributed in advance to allow for meaningful 
review and full discussion during meetings. Minutes of the Committee meetings are 
subsequently circulated to all Board Directors.  
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In 2011, the Committee had ten (10) meetings attended by all Members, except in May 6, 
2011 when said meeting was held with a quorum of two Members. The Compliance 
Committee headed by the Compliance Officer and the management team of Finance, 
Legal, Internal Audit and the Subsidiary are regularly invited to Committee meetings to 
discuss updates in regulatory developments, financial reporting, tax and compliance 
matters. The Committee reviewed and discussed the Company’s financial performance, 
annual budget, strategic issues, equity investments, risk management, conflict-of-interest, 
tax planning, equity issues and market/industry developments. It continues to support 
the Company’s governance framework through continual review, endorsement and 
support of good governance policies, initiatives and best practices. It also recommended, 
and the Board approved, an Alternative Dispute Resolution Policy to promote the use of 
dispute resolution options and processes. 
 
During the year, the Committee assisted the Board in fulfilling effective oversight of the 
following functions: 

 Financial reporting process and the financial statements 
The Committee reviewed, approved and endorsed for Board approval the quarterly unaudited 
and annual audited consolidated financial statements. It ensured that financial statements are 
in accordance with the required accounting and reporting standards. It also reviewed the 
adequacy of financial reporting disclosures, including significant related party transactions to 
provide a transparent and fair view that meet shareholder needs. 

 External audit  
The Committee discussed and approved the external audit work engagement, scope, fees and 
terms. It reviewed and discussed with SGV & Co. and Management significant financial 
reporting issues, audit observations, adjusting entries and overall quality of the financial 
reporting process as well as regulatory updates in financial and tax reporting. It 
recommended to the Board the reappointment of SGV & Co. as external auditor in 2012. 

 Internal audit  
The Committee reviewed and approved Internal Audit’s annual plan based on a risk-based 
approach and ensured Management provided adequate resources to support the function and 
maintain its independence. It met in executive sessions with the Internal Audit Manager to 
review and discuss Internal Audit performance and Quality Assurance and Improvement 
Program initiative.   

 Internal control  
The Committee reviewed and discussed audit findings, internal control and compliance issues 
with Management, SGV & Co., Internal Audit and Compliance Committee, and ensured 
Management responded appropriately for the continuous improvement of controls  and risk 
management processes.  

 Risk management 
The Committee discussed with Management the results of risk reviews and identified key risks 
to the Company’s mission and strategic objectives, ensuring that the Company’s 
Enterprisewide Risk Management framework is adequately supported by management 
information systems, risk mitigation measures, monitoring and reporting. It monitored 
through the Internal Audit the effectiveness of risk management action plans undertaken by 
Management to address and manage such risks. 

 Compliance with regulatory and legal requirements  
The Committee reviewed and discussed with the Compliance Committee significant updates 
and actions on SEC, PSE, legal, tax, claims, litigations, environmental, safety and other 
regulatory matters.  

 
INTERNAL AUDIT 
The Internal Audit function is guided by a Board-approved Internal Audit Charter and adopts a 
risk-based, process-focused audit approach aligned with professional auditing standards and 
SEC’s 2009 Revised Code of Corporate Governance. It functionally reports directly and has 
unrestricted access to the Audit Committee. The Internal Audit provides Management and the 
Audit Committee with independent and objective assurance and advisory services of the 
Company’s business processes, controls, compliance and effectiveness of its risk management 
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practices. The Internal Audit Manager annually attests that a robust internal audit, control and 
compliance system are in place and effective.   
 
COMPLIANCE 
Ma. Cristina C. Gotianun, Vice President-Administration, is appointed by the Board as 
Compliance Officer designated to ensure adherence to corporate governance principles and best 
practices, as well as compliance to the Company’s Revised Code of Corporate Governance.  
 
The Compliance Committee shares in the responsibility of assurance reporting on the Company’s 
regulatory requirements. The Committee is headed by the Compliance Officer and has three (3) 
other Members who are executive officers tasked with ensuring compliance covering SEC, PSE, 
legal, accounting and reporting standards, environmental, health and safety matters that are 
aligned to their functional scope of work responsibilities. The Compliance Committee regularly 
reports to the Audit Committee for continuous monitoring and updates of legal, regulatory 
developments and compliance matters, thus assuring the Board of their effective management 
and strategic sustainability.  
 

SEC and PSE 
The Company complies with the disclosure and reportorial requirements of the Securities 
and Exchange Commission (SEC) and Philippine Stock Exchange (PSE), as well as the 
reporting of transactions involving trading of the Company’s shares by its Directors 
within the prescribed reporting period. It has reported and disclosed its level of adoption 
of the Corporate Governance Guidelines for Companies Listed on the PSE as being 
generally aligned with recommended guidelines and global best practices on governance 
principles.   
 
Environment 
Environmental stewardship and social responsibility are core values of the Company. 
The Philippine coal industry is subject to stringent regulations of the Philippine 
government’s Department of Environment and Natural Resources (DENR). The 
Company is compliant with the conditionalities of its Environmental Compliance 
Certificate (ECC) issued by the DENR relative to the development and opening of 
the Panian coal mine, and the closing and rehabilitation of its old mine. A Multi-Partite 
Monitoring Team (MMT) comprised of representatives of the government and various 
stakeholder groups oversees and evaluates the Company’s compliance with such ECC 
conditions, applicable laws, rules and regulations on a quarterly basis.  
 
The Company’s coal mining activity operates an Environmental Management System 
which has been recertified on its third consecutive year as conforming to ISO 14001:2004 
by the Governing Board of Certification International Philippines, Inc.    
 
Safety 
Safety is a core value of the Company and defines its culture as a responsible energy 
Company. The Company adopts the Australian standards and best practices in open-pit 
coal mining operation. It strictly adheres to safety procedures, health and safety 
standards, and worker education and training which have resulted to reduced accidents 
and injury events. The Company is compliant with the regulatory and reporting 
requirements of various Philippine government agencies tasked to oversee health and 
safety, among others. 
 
The Company’s coal mining activity operates a Health and Safety Management System 
which has been recertified on its third consecutive year as conforming to ISO OHSAS 
18001:2007 by the Governing Board of Certification International Philippines, Inc. 

 
ENTERPRISE RISK MANAGEMENT 
The Board sets the tone and establishes the risk appetite level for the Company’s Enterprise Risk 
Management (ERM) to be applied across the organization and to provide reasonable assurance 
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that risks are identified, assessed, managed, monitored and communicated in a timely manner, 
and aligned to the Company’s strategic and business objectives. The Audit Committee per its 
Board-approved Charter assists the Board in risk management oversight that risk management 
practices are aligned with strategic business objectives, policies are followed, limits are respected 
and controls are in place. Management supports, implements and reports ERM processes and 
policies in the day to day business activities. The Internal Audit’s roles in ERM include 
evaluation, monitoring and reporting the effectiveness of risk management processes.  
 
Given its cohesive organization structure, the Company adopts internationally recognized The 
Committee of Sponsoring Organizations of the Treadway Commission’s (COSO’s) integrated 
ERM framework defined as a management process applied across all unit levels, and as such is 
not implemented as or confined to a separate stand-alone functional unit. Risk owners are 
identified and their roles clearly defined. The Company’s framework recognizes not only existing 
operations, financial and compliance risks but also external developments and emerging risks. 
The Chief Executive Officer as Chief Risk Officer meets regularly with the Management 
Committee to focus on the most critical enterprise-wide level risks and ensure integrated 
responses to such risks. Likewise, opportunities with identified risks are managed for strategic 
advantage. 
 
Business units drive implementation of risk management processes embedded in performance 
management measures, annual planning and budgeting. Risk related practices include continual 
review and enhancement of business processes, updating of control procedures and financial 
reporting system, among others. Functional unit heads conduct annual risk reviews and identify 
both inherent and residual risks in terms of probability, exposure and control strengths of their 
respective business functions. Appropriate risk responses and action plans are aligned with the 
Board’s risk appetite. Results of unit risk reviews are reported by Internal Audit to the Audit 
Committee for assurance reporting that significant risks are effectively managed or mitigated.   
 
The Company’s financial risk management objectives and policies to effectively manage its 
financial assets and liabilities are discussed in the Notes to Consolidated Financial Statements. 
 
GOOD GOVERNANCE PROGRAM 

The Company’s good governance initiatives aim to foster a culture of compliance, performance, 
transparency and accountability within the organization and to enhance shareholder value. It 
continually seeks to improve corporate governance through continual review and adoption of 
global best practices. As part of its continuing advocacy on good corporate governance, it fosters 
partnership with and membership of its Directors/Officers in the Institute of Corporate Directors 
(ICD), a professional organization committed to the professional practice of corporate 
directorship and participates in ICD’s governance initiatives.  

 
Alternative Dispute Resolution Policy 
The Company promotes the use of dispute resolution options and processes to minimize 
conflicts or differences with stakeholders and encourage their fair, efficient and equitable 
resolution. 
 
Board Performance Review 
The Company’s Board performance evaluation processes include full Board self-
assessment and peer director evaluation using formal questionnaires and performance 
measures benchmarked against best practices. The Board annually conducts reviews of 
the CEO’s and COO’s performance based on key result areas and performance goals.   
 
The Board Committees annually conduct a review of the effectiveness of the Committees’ 
performance using self-assessment questionnaires as benchmarked against best practices, 
raise and discuss recommended action steps. The Audit Committee solicits feedback from 
Executive Management to affirm and/or improve its Committee performance. 
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Board and Director Development Program 
The Company’s Board and Director development program aims to raise the quality of its 
Board operations to a higher level. This includes orientation, training, continuing 
education, committee assignments and Board evaluations for improvements, among 
others. Directors are given a formal Board Director performance expectations list which 
provides a common ground for their individual performance.  
 
Board orientation focuses on knowing the Company’s unique aspects such as its history, 
operations, product, Board policies, etc. Directors are provided with an orientation kit of 
compiled reading and video materials intended to serve as a useful tool and ready 
reference resource for the Board’s work and duties during the year. They are encouraged 
to visit the Company’s mine sites to gain a closer understanding of mining operations 
and ongoing Corporate Social Responsibility (CSR) projects.  
 
Board Directors have subjected themselves to formal self-assessments of their skills and 
expertise, including identification of development areas of interest to enhance their 
qualifications and effectiveness as Directors. Training varies upon each director’s 
requirements, quality and relevance of the training available. During the year, Directors 
including senior management participated in the parent Company’s group-wide internal 
seminars on leadership, strategic partnership, cross-cultural competences and economic 
briefings. They are periodically provided with reference materials on global best 
practices, ERM and other relevant subjects for their continuing education.  
 
Corporate Governance Training  
The Board Directors, management and key Legal staff have participated in trainings and 
seminar updates on Corporate Governance and compliance-related topics. The Company 
encourages and supports participation of its Directors and officers in governance courses 
and programs such as the Professional Directorship Program of ICD and Strategic 
Business and Economics Program of the University of Asia and the Pacific. 
 
Good Governance Guidelines for Board Directors 

The Board formalized and approved good governance guidelines for its Directors 
regarding tenure, service on other Company boards and conflict of interest, among 
others.    
 
Code of Conduct 
Semirara Mining Corporation has adopted Codes of Conduct for Directors & Executive 
Officers, and Employees (Codes) to affirm the Company’s standards of professional and 
ethical business conduct, workplace safety and environmental responsibilities. The Codes 
promote fair dealings with the Company’s customers, service providers, suppliers, and 
other stakeholders. Principal contractors and consultants are likewise expected to adhere 
to the provisions of the Codes in the course of performance of their services to the 
Company. Directors, Officers and Employees are required to annually certify compliance 
to the Codes and submit a Disclosure Statement of any financial, business or personal 
interests or dealings with the Company or its subsidiaries.   
 
Fraud and Ethics Response Policy 

This Policy reinforces the Company’s commitment and determination to maintain a 
culture of integrity and an opposition to fraud and corruption. It sets out the ways in 
which employees and other stakeholders can voice their concerns and how the Company 
will deal with such issues. 
 
Insider Trading Policy 

Directors, Officers and employees are required to abide by the Company’s prescribed 
restrictions and no-trading periods of its shares of stock in the market. They are also 
required to subsequently report their trades of the Company’s shares for eventual 
compliance reporting to SEC and PSE.  
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Executive Succession Plan Policy 

This Policy is a statement of commitment involving assessment of leadership needs and 
preparation for an eventual permanent leadership change to ensure the stability and 
accountability of the Company to its stakeholders. It also outlines succession procedures 
including the process of appointment and time frame in case of an interim leadership.  
  
Related Party Transaction Policy  
It is the Company’s policy that related party transactions are arms-length and at terms 
generally available to an unaffiliated third party under the same or similar circumstances. 
The Policy sets out the guidelines, categories and thresholds requiring review, disclosure 
and approval of such transactions.  
 
Subsidiary 
The Company’s Subsidiary, SCPC mirrors the overall corporate governance framework 
of the Parent’s through its Board-approved Code of Corporate Governance. Its Board has 
appointed two (2) Independent Directors and established good governance committees 
on Audit, Compensation & Remuneration and Nomination & Election Committees to 
assist in its oversight functions. Similarly, the Subsidiary has adopted Board-approved 
Committee Charters, Code of Conduct and Business Ethics, Business Interest Disclosure 
and Related Party Transaction Policy, among others, to align with global best practices 
and good governance principles. 

 
STAKEHOLDERS 
The Company recognizes the rights and interests of its key stakeholders, specifically 
shareholders, employees, customers, suppliers, creditors, government, host communities and 
environment.  

 
Shareholders  
The Company promotes a good governance culture of transparency and equal respect of 
shareholder and investor rights embodied in its Revised Code of Corporate Governance. 
It maintains a share structure that gives all shares equal voting rights. Its investor 
relations program aims to provide existing and potential investors with knowledge and 
understanding of the Company’s business and financial condition. To sustain investor 
confidence, the Company maintains a policy of open and constant communication and 
disclosure of its activities, subject to insider information guidelines. It engages in 
conference calls and meets with institutional and prospective investors, analysts and the 
financial community through participation in analyst-media briefings and investor 
conferences within the country and region. It also arranges Mine site visits for 
institutional investors. Corporate information is communicated to shareholders by timely 
and adequate disclosures to the SEC, PSE and in Company website. 
 
The Company has been consistently paying out cash dividends more than its adopted 
dividend policy of 20% of Net Income After Tax since its domestic and international 
shares offering in 2005.  
 
Employees   
The Company believes in the development of all its employees and officers. Its workplace 
development program aims to empower its employees to prosper in a climate of integrity 
and excellence through employee welfare, training and development. Its policies and 
programs are implemented to meet its obligations toward its employees. Employee 
welfare includes health care, insurance and retirement provision. Mine site employees are 
provided housing benefits, free utilities and free education for dependents, among others. 
Employee well-being is reinforced by basic occupational safety and health seminars 
throughout the organization. Employee development includes skills upgrade, training 
and continuing education for career growth.  
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Customers  
The Company promotes fair dealings with its customers. The Company’s conformance on 
its third year to ISO 9001:2008 on Quality Management System affirms its commitment to 
achieving and enhancing customer satisfaction through continual improvement of 
processes.  
 
Suppliers 

The Company promotes fair dealings with its suppliers, creditors and other business 
partners. It supports these strategic partnerships with honoring commitments to 
agreements and timely payments of contracted obligations. The Company’s Gift and 
Entertainment policy embodied in its Code of Conduct and supplementary guidelines 
explicitly disallows employees from any interest in or benefit from any supplier that 
could reasonably be interpreted as inducing favoritism towards a particular supplier over 
others.  
 
Government 

The Company is committed to its vital role in the country’s coal mining industry and 
related energy sector. It partners with the government in economic development through 
responsible citizenship, judicious use of the country’s natural resources and compliance 
with relevant laws and regulations.    
 
Community and Environment 

The Company works in partnership with its host communities to uplift their economic 
and social status while engaging in the sustainability of the country’s environment and 
natural resources. Its comprehensive Corporate Social Responsibility program 
encompasses Five Es – Electrification, Education, Employment, Economics and 
Environment.  

 
RECOGNITION and AWARDS 
Semirara Mining Corporation is a consistent silver awardee in SEC’s “Corporate Governance 
Scorecard for Publicly-Listed Companies in the Philippines” program since 2008 and among the 
Top 20 Philippine Listed Companies accorded the same due recognition in 2007.  It is among the 
awardees for "Most Committed to a Strong Dividend Policy" for “The Best Managed Companies 
in the Philippines from Finance Asia Magazine’s 10th Annual Best Managed Company’s Poll” in 
2010. These achievements affirm the Company’s continuing progress in its overall corporate 
governance framework through enhanced value to shareholders and higher standards of 
performance, transparency and accountability to all stakeholders.   
 
WEBSITE 

The Company’s organization structure, performance and significant corporate information, 
including disclosures may be viewed at the Company’s website, www.semiraramining.com. 

 
PART VI – EXHIBITS AND SCHEDULES 

 
A. Exhibits and reports on SEC Form 17-C 

(1) Exhibits. - See accompanying Index to Exhibits as well as the Company’s Audited 
Financial Statements for the recently completed fiscal year.  These financial statements 
are reports from the Company’s Independent Public Accountant, SGV& Co. 

 
(2) Reports on SEC Form 17-C. - There are SEC Forms 17-C filed during the last six-month 

period covered by this report, to wit: 
 

No. Subject Date Reported 

1. Resolution of the City Prosecutor recommending dismissal of the 
criminal complaint for Libel against several directors of the Corporation 
in the case docketed as “Power & Synergy, Inc., Complainant vs. David M. 
Consunji, et. al. Respondents, NPS No. XV-05INV-10K-03291, Office of the 
City Prosecutor, Makati City.” 

July 1, 2011 
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2. Clarification of news article “Consunji firm to build 1,200-MW coal fired 

plant in Calaca, Bantagas” published in the July 11, 2011 issue of the 
Business Mirror. 

July 11, 2011 

3. Appointment of Mr. Denardo M. Cuayo as the Corporation’s Vice-
President for Business Development. 

July 14, 2011 

4. Acceptance of the proposal for a P14.0 billion project debt facility 
syndicated term loan with BDO Capital & Investment Corporation as 
lead arranger for the construction and operation of the 2x150 MW 
Batangas Coal-Fired (Circulating Fluidized Bed) Thermal Power Plant 
(Phase 1). 

August 17, 2011 

5. Decision ordering the Company to pay the plaintiff the amount of 
Php451,055.34 plus the amount of Php538,085.01 as actual damages, 
among others, in the case docketed as “Ramon s. Matias, doing business 
under the name and style of Chino’s Machine Shop & Equipment Rental, 
Plantiff vs. Semirara Mining Corporation, Defendant, Civil Case No. 70015, 
RTC-Pasig City, Br. 71.” 

September 16, 2011 

6. Clarification of news article “Semirara to build 1st coalbed methane power 
plant in Asia” posted on October 3, 2011 in philSTAR.com. 

October 3, 2011 

7. Approval of the 3rd Quarter Financial Reports for the period ended 
September 30, 2011. 

November 9, 2011 

8. Filing of labor complaint for illegal dismissal against the Company and 
some directors, docketed as “Engr. Inocentes R. Bornea, Jr., Complainant vs. 
Semirara Mining Corporation/Victor A. Consunji, President and George G. 
San Pedro, Resident Manager, Respondents, NLRC Case No. RAB-XI-11-
00663-11, NLRC, Regional Arbitration Branch No. XI, Davao City.” 

November 17, 2011 

9. Amended labor complaint for illegal dismissal removing Mr. Victor A. 
Consunji as one of the respondents in the case docketed as “Engr. 
Inocentes R. Bornea, Jr., Complainant vs. Semirara Mining Corporation/Victor 
A. Consunji, President and George G. San Pedro, Resident Manager, 
Respondents, NLRC Case No. RAB-XI-11-00663-11, NLRC, Regional 
Arbitration Branch No. XI, Davao City.” 

November 28, 2011 

10. Execution of Power Supply Agreement between SEM-Calaca Power 
Corporation and Manila Electric Company for a term of seven (7) years 
effective December 26, 2011, and with an extension of three (3) years 
upon mutual agreement. 

December 23, 2011 
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